


Introduction

Morton College is a comprehensive, public community college located in Cicero, Illinois. Serving approximately

160,000 District 527 residents in six Chicago suburbs, the College’s mission is to “enhance the quality of life of our diverse

community through exemplary teaching and learning opportunities, community service, and life-long learning.” In 1924,
Morton College became the second public junior college in lllinois; in 1968, Morton College became an independent
community college district; in 1975, Morton College opened a five-building campus; and in 2017, the College opened a new,
10-classroom extension ef on the campus. During the 2017-2018 academic year, Morton College employed approximately
425 faculty and staff members, and enrolled 6,283 credit students and 370 non-credit students. Over 85 percent of the
College’s current student body is Hispanic. This makes the College, by percentage, the seventh largest public 2-year
Hispanic-serving institution in the nation. According to IPEDS 2018-2019 Student Financial Aid Data, 63 percent of Morton
College students are “low-income.”

In its letter of 12 November 2018, Dr. Gellman-Danley, President of the Higher Learning Commission (HLC), notified
Dr. Stan Fields, President of Morton College, that the HLC’s Board of Trustees had placed Morton College “On Notice” as a
result of its concerns about Core Components 2.A, 2.C, and 5.B of the HLC'’s Criteria of Accreditation. All three of these core
components relate to board governance. Core Criterion 2.A., for example, requires institutions to establish and follow
“policies and processes for fair and ethical behavior on the part of its governing board, administration, faculty, and staff.”
Similarly, Core Criterion 2.A. requires governing boards to do the following: deliberate in a manner designed to “preserve
and enhance” the institution; review and consider input from internal and external constituencies in “decision-making”
processes; and preserve its independents from “undue” influences. Further, Core Criterion 2.A requires an institution to
demonstrate that its Board of Trustees delegates “day-to-day management” to its administration and “academic matters”
to its faculty. Finally, Criterion 5.B requires the institution’s governance and administrative structures to promote
“collaborative processes.” Specifically, it calls for governing boards to provide “knowledgeable” guidance related to “legal
and fiduciary” obligations, as well as policies and procedures to regularly “engage its internal constituencies” in governance
as well as academic issues. HLC has had long-standing concerns about the Morton College Board of Trustees, specifically in

how certain members of the Board over the course of many years usurped their role as a policy governance board and
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interfered in the day-to-day operations of the College. The high turnover in presidential leadership at the College over the
past ten years is indicative of these concerns regarding board governance. The current president, Dr. Stan Fields, who has
served as college president for the past four years, has demonstrated strong leadership and has worked closely with the
Board of Trustees to clearly define and consistently adhere to its proper role in the governance structure of the College.
Additionally, Dr. Linnea Stenson, Vice President for Accreditation Relations for the Higher Learning Commission, provided a
clear and compelling overview of expectations for proper board governance to the Board at the October 2018 regular
meeting of the Morton College Board of Trustees.

Accordingly, this report outlines and provides substantial and comprehensive evidence of the significant
achievements Morton College has experienced in many different areas over the past 18 months principally due to more
effective board governance and adherence to the proper boundaries and norms that distinguish the role of the board and
the administration in the governance of the College. Upon completion of the report, the College hopes that

representatives of the HLC will agree that the College now meets each of the Criteria of Accreditation.

Summary of the Administrative State of the College

In order to contextualize the Higher Learning Commission’s criticisms related to integrity, communications, and
governance, this report will commence with a review of the College’s many administrative achievements over the past
three years. These improvements fall into three primary categories: 1) Academic Affairs, 2) Student Affairs, and 3)
Administrative Affairs. As noted above, Morton College’s unprecedented managerial and operational accomplishments
important, if indirect, evidence that the College’s governance structure is operational and does not impede progress in

areas related to the College’s mission and strategic plan.

Strategic Planning

Overseen by the Provost, the College Council (comprised of administrators, full-time faculty, part-time faculty, staff,
and students) and the Board of Trustees (tasked with annual review and updates) played coordinating roles in the creation
of the College’s 5-year Strategic Plan. Through a comprehensive planning process and the use of data-driven decision

making tools incorporating various census data, enrollment projections, and a compilation of institutional and community



research, MC identified the institutional strengths, weaknesses, opportunities, and threats (SWOT) that influence the
College’s ability to execute its mission.

Using this information, MC updated its previous five-year strategic plan and identified targets and goals that guide
the College. These include goals to increase student enrollment, enhance student success, strengthen academic programs,
increase program delivery through technology, and build community relations (including K-12 pipeline, university transfer,
and community engagement). MC also developed enrollment projections, reported ethnicity trends for the service area--
which predict a Hispanic population growth of 36 percent between 2010 and 2030--and identified MC growth potential in

year 2020, particularly with respect to young adults, aged 15-24.

Academic Affairs

Full-time Faculty Expansion

Over the past three years, the Administration has invested heavily in expanding the full-time faculty. While only
three years ago the College had 53 full-time faculty members, the College now has 73. The administration has hired new
full-time faculty members in order to ensure that students have better access to their instructors. Although Morton
College has many experienced and dedicated adjunct faculty members, its full-time faculty members are required to
maintain between 6 and 10 office hours, participate in a variety of professional development opportunities, support
accreditation and assessment work, and take part in campus life outside of classrooms. New full-time faculty appointments
have also been vital in revitalizing Career and Technical programs such as Nursing and exploring new programs such as
Welding and Paralegal Studies. They have also helped to give the English and Math Departments the personnel needed to
drive developmental education reform. Savings from retirements and reduced adjunct costs offset the cost of the full-time

faculty expansion.

Developmental Education Reform
Math

In the past three years, the College has made many substantive changes in order to reform developmental

education and help students move more quickly to credit-bearing classes. In math education, the College has worked with
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the high school district to create a college-readiness math course for high school seniors. Success in this course allows
graduating seniors to move directly into a credit-bearing college algebra course without the hindrance of a traditional

placement exam. The College is now in the process of creating a second version of this course called Transitional Math.

This quantitative literacy class will prepare students to enter credit-bearing general education math courses. The College
has also recently created co-requisite math courses. While enrolled in a developmental education math course, the best-
prepared developmental education math students can concurrently enroll in college algebra or college-level general
education math. Starting in fall 2020, Morton College students will also have the option of taking co-requisite statistics

course.

The Math Department is also working to increase student success while lowering textbook costs for math students.

By taking part in Pearson’s Inclusive Access Programs, all students in a wide range of developmental and college math

courses have access to their academic materials on the first day of class, and at substantially lower cost than was previously
the case. Finally, the math department is developing a “multiple measures” plan to help high school students circumvent

inaccurate or unnecessary placement testing whenever appropriate.

English

The College is also piloting an English college-readiness course for high school seniors. As is the case with the high
school math initiatives, successful high school English students may be eligible to forgo both the English placement test and
developmental English courses. More dramatically, the English department has followed an earlier Achieving the Dream
recommendation by consolidating its five levels of developmental English into three levels. Thus, the lowest three levels of
development English are now a single developmental English course. Additionally, the College has created the English
equivalent of the mathematics co-requisite system. This year, students can take the highest level of English developmental

education while taking the first college English course.

Expansion of Dual Credit and Dual Enrollment Programs

In addition to college readiness reform, the College has dramatically expanded its dual credit offerings at the high

school, especially in mathematics. In recent years, the College began to supplement its existing career and technical



programs with its first dual credit liberal arts courses. Two years ago, the College began offering dual credit in statistics,
finite math, college algebra, trigonometry, and digital photography. All told, the College now offers approximately 30 dual
credit math sections, and over 30 overall sections, each academic year. For College Algebra, approximately 500 district high
school students earn college credit for the class each year. For Statistics, the number is about 110. Overall, dual credit in
the District has almost doubled in the past three years. In 2016-2017, high school students earned 467 college credits; in

2018-2019, high school students earned 1,175 credits.

The College’s newly- created dual enrollment program now includes AutoCAD Fundamentals, Business Computer
Systems, Differential Equations, Calculus Ill, and Nurse Assisting. Additionally, in fall 2019 the College offered its first dual
enrollment math class, Calculus lll. Since the College’s strategic plans calls for the creation of “seamless education
experiences between K-12 and the College,” the College is developing plans to continue this expansion of opportunities for

high school students in the coming years.

Tutoring

Over the past three years, the College has improved its tutoring resources. First, the College created larger and

more visible tutoring spaces. Second, the College created its first full-time STEM and English tutors. Third, the College

began to pilot an embedded tutor program. Fourth, the College invested more heavily in tutor training, sending its director

and full-time tutors to national tutoring conferences and providing its part-time tutor with new learning opportunities via

the Teaching and Learning Center.
Library Services

The College has improved the range of library services available to students. For instance, the Learning
Resource Center has created a “Library of Things” to offer nursing, physical therapy assistant, digital arts, math, and
technology students free access to physical instructional items. The Learning Resource Center has also created an

Open Educational Resource Librarian position to support faculty who commit to bringing down the cost of textbooks.

It has piloted an embedded online and in-person library program for selected English courses. Additionally, the

Learning Resource Center has created a “mini Mac Lab” for students, purchased Films on Demand, offered all faculty



and students New York Times access, and begun to purchase EBooks. The Learning Resource Center is now granting

all residents of District 527 free borrowing privileges.

Compassionate All-Inclusive Retention Effort (C.A.R.E.)
Hispanics make up 17% of the Illinois population, but less than 2% of registered nurses in the state. Morton College

is addressing this disparity as well as high nursing program attrition rates by incorporating the Compassionate All-Inclusive

Retention Effort (C.A.R.E.) into its nursing program. The free C.A.R.E. program strives to increase nursing student retention,

academic achievement, and board pass rates by integrating the same philosophies of caring from nursing practice into
nursing education. Integral components of the C.A.R.E. program include summer boot camps, summer preparation
courses, one-on-one coaching, study strategy seminars, tutoring, supplemental instruction, and intrusive intervention
policies for struggling students. Since the inception of the C.A.R.E. program in January of 2018, board pass rates have
increased, first semester retention rates have increased from 80% to 99%, and the nursing program will have an all-time
high number of graduates this May. Key components of C.A.R.E. include the following: Retention Specialist, a Nursing
Tutor; Instructor Support; and mandated boot camps and study seminars. A complementary one-to-one initiative ensures

that all Nursing students use an IPad in all of their courses at Morton College.

Strengthening Career and Technical Programs

In the past three years, the College has made vigorous efforts to revitalize and strengthen its career and

technical program offerings. For instance, this year the College has hired its first full-time welding instructor, revised

and expanded its welding curriculum, and begun the process of constructing its first welding lab. Additionally, the
College revised and expanded its Computer Information Systems program, specifically expanding its network security
and coding curricula. The College has also expanded nursing enrollment, creating a L.P.N. Bridge Program, and begun
to explore the possibility of creating other new career and technical programs, including Culinary Arts and Paralegal

Studies.



Grants

In an effort to strengthen Morton College’s capacity to offer students high-quality academic programs, Morton
College has made a concerted effort to apply for, and win, competitive grants. Three years ago, Morton College was

the junior partner in a successful $3.6 million Department of Education STEM grant. Morton College will have

received approximately $800,000 of that total when the grant’s five-year cycle ends in two more years. The HSI STEM
grant focuses on: 1) increasing enrollment of Hispanic students into STEM pathways, namely a Computer Information
System (CIS) degree 2) increasing retention and graduation numbers for those students and 3) increasing faculty and
staff understanding and use of culturally relevant teaching and coaching strategies. Thus far, the grant has funded
expanded mathematics tutoring, STEM marketing and outreach efforts in the community, the modernization of
Computer Information Systems equipment, the creation of a new network security degree program, a dedicated
STEM advisor, faculty and staff development programs related to student diversity, and an articulation agreement
with senior grant partner, National Louis University.

Last year, Morton College also participated in a successful, multi-institutional National Science Foundation
(NSF) grant for Louis Stokes STEM Pathways and Research Alliances. Under the leadership of Chicago State University,
Morton College is now a member of the Illinois STEM Pathway and Research Alliance (ILSPRA). Via this alliance,
Science Club students will serve as STEM mentors to other students. Committed students will have ISPRA
opportunities to participate in research or internship at a variety of scientific institutions and universities.
In September 2019, Morton College received a $2.2 million Department of Education Title Ill Strengthening
Institutions Program (SIP), Individual Development Grant. In this case, Morton College is the sole Pl in the grant. The
grant is entitled “MC-Success.” It will provide enhanced services for low-income students through “high quality
academic programs, institutional strengthening, and fiscal stability.” The grant emphasizes student success initiatives
in the STEM areas.

The Adult Education Division is also soliciting grant funds. Last year, the Adult Education Division received a

$30,000 voluntary literary grant from the Secretary of State. Additionally, Morton College received a state Preschool
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for All grant for $185,400.00 for FY18. This grant allows Morton College to accommodate 60 preschool age children,
ages 3to 5, [ages 3 to 57?] in three classes. The program is for children at risk of academic failure and from families
with low incomes and English proficiency. Morton College was also a fiscal agent for a Preschool Expansion Grant for
$620,400. The grant covered FY17 & FY18 and impacted Berwyn North and South Public School Districts #98 and #100.
This full-day inclusive program accommodates 80 children of families with incomes at 200% below the poverty level.

Morton College’s Nursing Department also participates in grant proposal writing. For instance, it received the
ICCB Fiscal Year 2018 Special Populations Support Grant on July 26, 2017 for $10,000. That Nursing Department grant
funded a case study methodology to explore and evaluate the influence of an academic coaching intervention on
student success and performance. On October 20, the Nursing Department also received lllinois Board of Higher
Education’s FY 18 Improvement Grant for $37,000.

In addition to competitive grants, Morton College receives approximately $354,000 in Perkins funds each year,
and $14,000 in Program Improvement Grant funds. Each year Morton College also receives a grant from the lllinois
Community College Board (ICCB)’s Adult Education and Family Literary (AEFL) division for approximately $1.2 million.
Morton College has also been included in a variety of other successful universities grants. Grants with University of
Illinois at Chicago and Purdue Northwest offer our faculty and students educational opportunities but no direct
funding.

Student Services

Student success frameworks

The College has made important strides in the area of student success. Significantly, it has adopted two overlapping
student success frameworks: the first is lllinois Equity in Attainment (ILEA); the second is Guided Pathways.

In 2018, Morton College joined the lllinois Equity in Attainment Initiative (ILEA), a partner with One Million
Degrees: The Community College Project. ILEA is comprised of 25 lllinois colleges and universities attempting to
close degree achievement gaps for African-American, Latinx, first-generation, and low-income students. Together,

member institutions are committed to ensuring that 60% of Illinois residents have a college degree by 2025.



Currently, Morton College’s ILEA Task Force is attending ILEA Summits, meeting with an ILEA liaison, and writing an
equity plan. By joining ILEA, the College committed to graduating degree-seeking students “as quickly and efficiently
as possible” without undermining “institutional quality or excellence or increasing admissions standards.”

Like other student success efforts, ILEA work will complement the College’s new Guided Pathway initiative.
Established in fall 2019, the Guided Pathways Task Force consists of sixteen academic and student service faculty and
staff members. Although newly formed, the team meets regularly, participates in Guided Pathways professional

development opportunities, and plans academic and student services reform over a five-year period.

New Student Orientation

In 2018 and 2019, Morton College expanded its now mandatory new student orientation sessions. Morton
College offers new student orientation (NSQ) is in the fall and spring semesters. Over the last three years 2017-2019,
participation in NSO has increased by 58%. NSO Part | is the online orientation portion, mandatory for all recent
degree-seeking high school graduates, full-time or part-time. Staff members discuss policies such as registration,
financial aid, registration, and services offered at the college in NSO, Part . In NSO, Part Il, new students come to
campus the week before classes to learn what to expect on the first day of classes and listen to motivational and

informational speakers.

Behavioral Intervention Team (BIT)

Part of the College Campus Violence Prevention Plan, the Morton College Behavioral Intervention Team (BIT)
is an interdisciplinary alliance of College departments with the single focus of investigating reports of potential or real
violence that have occurred or potentially may occur within the College community. The College recognizes the
importance of interdepartmental communication in helping to identify and respond to such acts of violence. The
members of the Team include the Provost, Vice President of Administrative Services, Chief of Campus Police, the

Police Safety Officer, the Dean of Nursing and Health Services, Advising/Counseling Representatives, the Dean of
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Students, and the Director of Human Recourses. The team has established protocols and guidelines for provision of

services provided by the new counselor position.

Advising Reform

Three years ago, the College moved from an open advising model to a caseload-advising model. The purpose
was to ensure that all new students would receive sustained guidance from dedicated advisors based on their
program preferences. To further support students, the College also expanded the number of full-time advisors from 4
to 12. The College has also begun to implement degree-audit software to help students visualize their own certificate
and degree completion plans. Using SARS software, the College also implemented a much more intrusive model of
communication with students regarding placement testing, advising appointments, graduation deadlines, etc. Overall,
the number of advising appointments has dramatically increased based on year-to-year comparisons. Within the last
three years, the College has employed technology to automate or modernize numerous registration and advising
functions. In 2015, the College implemented an online application process. In the same year, the College
implemented a new PERC notification known as CRRP (Course Repeat Requests) that allows students to view the
status of their course-repeat request on their Portal. In 2019, the College notified students by email that their AP or
CLEP scores have been processed. In 2019, the College also implemented a Financial Aid Self-Service module to
provide students with a wide variety of information, including their Satisfactory Academic Performance (SAP) updates.
In the coming year, the College will use CRM Advise to track a wide variety of key performance indicators associated

with student engagement and success levels.

Emergency Aid to Students

Morton College created the Student Emergency Fund in the fall of 2018. The fund provides help to eligible

students facing short-term, non-reoccurring financial emergencies. The fund aims to assist students in emergencies to
ensure financial barriers do not jeopardize their academic success. The College provides student emergency funds to

help students with tuition, fees, groceries, transportation, clothing, diagnostic testing, laptops, books, etc. In FY 18-
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19, the emergency fund received 47 completed applications. Thirty-four applications resulted in the issuance of

$16,109.48 in emergency aid.

Administrative
Facilities

In 2019, the College issued $9 million in bonds for long overdue capital project improvements. According to
President Fields, “Our college community deserves these investments. High-quality living and learning facilities are critical
to preparing out students to succeed. The College has already begun to replace and improve its elevators, and will soon
begin to renovate its antiquated bathrooms. Bonds funds will also support theater modernization, stairwell refurbishing
projects, and exterior upgrades.

Over the last three years, the College’s institutional funds have supported the creation of a first-class fitness center,
now open to employees, students, and residents of District 527. The Fitness Center occupies 4,100 square feet, and offers
classes, fitness challenges, personal trainer services, and strength and conditioning coaching for student-athletes. The
College has also completed phase one of a gymnasium and expects to complete phase two of this renovation by August
2020.

Institutional funds have also supported the renovation of the Nursing and Physical learning spaces, the Tutoring
Center, Student Success Center, and Adjunct Office. These funds have also supported the expansion of full-time time
faculty and staff office spaces, the creation of a new Apple computer classroom, the installation of 30 solar panels, the
replacement of parking lot lights, the addition of exterior lighting, the construction of student-friendly spaces in the
cafeteria and outdoors, and the construction of new meeting space for student clubs and organizations.

Perhaps most importantly, after decades of zoning uncertainty, the Town of Cicero authorized the College to
beautify, and eventually build upon, a large, concrete-covered, multi-acre portion of its campus. The so-called Rocket
Property is currently in the bid process for land leveling and clean up as well as landscaping. State funding will underwrite
this extension of the campus’ green space. See January 2020 press release.

Human Resources
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In the past three years, the College’s Department of Human Resources has helped to hire 26 full-time faculty, 82
part-time faculty, 43 full-time staff members, and 29 part-time staff members. The Department has also implemented a
better paid-leave system, TimeClock, and new, all-employee web-based training on FERPA, preventing sexual harassment,

and other vital topics.

Business Office

The College continues to present a balanced budget every year. In fact, the College has rebuilt the Operating Fund
Balance to its pre-2016 lllinois Budget Impasse levels. The chart below gives an overview of the Operation Fund Balance

levels over the past four years.

2015 2016 2017 2018

Education Fund 6,930,862.00 2,936,948.00 4,983,414.00 7,608,857.00
Operations & Maint Fund 762,564.00 722, 722.00 785,377.00 570,380.00
" 7,6093,826.00 © 3,659,670.00 ~ 5,768,791.00  8,579,237.00

Core Component 2.A.

2. A. The institution operates with integrity in its financial, academic, personnel, and auxiliary functions; it establishes
and follows policies and processes for fair and ethical behavior on the part of its governing board,
administration, faculty, and staff.
Financial Integrity
Business Office Personnel

Board Policy 5.3 notes that a Chief Financial Officer is the “agent of the College authorized to order supplies,
materials, and equipment.” The Chief Financial Officer (who also holds the title of Director of Business Services) serves on
the President’s Cabinet and attends all Board of Trustees meetings. The position’s job description calls for this
administrator to “serve as the primary contact for all departments relating to institutional financial management including
the development and preparation of the annual budget, grant and internal control compliance, and financial reporting.”

The Chief Financial Officer also oversees an annual audit and the College’s “property, liability, vehicle, worker’s

compensation, and sports insurance programs.” Finally, the Chief Financial Officer reinforces fiscal conservatism by
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overseeing college investment-fund decisions and serving on all of the college administration’s collective bargaining teams.
In addition to the Chief Financial Officer, the College employs a Senior Accountant, a Grants Accountant, an Accounts

Payable Clerk, a Coordinator of Payroll, and an Accounting Assistant to cover accounts receivables.

Fiscal Health

For Fiscal Year 2020, Morton College’s total Operating Fund amounted to $29,454,632. Of this total, tuition and
fees accounted for approximately 41 percent; local support, mainly in the form of property taxes, amounted to 30 percent;
and state support amounted to 28 percent. The College divides these revenues into an Education Fund and an Operations
and Maintenance Fund. Salaries and benefits account for $18,434,516 or 63 percent of the College’s Operating Fund
expenditures. The next highest category of expenditure, contractual services, amounts to $3,514,954 or 12 percent of total
Operating Fund expenditures. Broken down by budgetary object or functional area, the College spends about 35 percent of
its overall expenditures on instruction, and a combined 19 percent for academic and student support services.

Morton College’s revenue has exceeded its expenditure each year for the last several years. Morton College also
maintains a strong fund balance. The ending FY19 education fund balance was $8.4M. Morton College ensures that the
Education Fund is large enough to fulfill the academic mission of the College. Over the last five fiscal years, the education
fund has accounted for an average of 50% of all spending by the College.

The Board of Trustees review the College’s long-range financial plan at the April 2019 meeting. The five-year plan

included financial trends, differing revenue and expenditure scenarios, and a financial roadmap.

Budget Processes

The College has a tradition of orderly, transparent budget preparation cycles. A comprehensive voucher system
ensures proper verification and authorization of all payments. Expenditures are approved only for authorized budget
appropriations and do not exceed their budgeted allocations. Expenditures over $25,000 require board approval and a
bidding process when applicable. To limit liability, a lawyer from the Del Galdo Law Group scrutinizes all contracts.

The College has a tradition of orderly, transparent budget preparation cycles. Morton College presents its current

budget to the Board of Trustees at its June meetings. The College’s administration presented the tentative budget for
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public inspection for a period of 30 days. Board Policy 5.2 requires the C.F.O. to make the Budget “conveniently available
for public inspection.” The administration has public budget hearings in August, and the Board of Trustees approves the
Final Budget in that same month. The Chief Financial Officer makes monthly budgets and financial reports Board of

Trustees meetings. She also makes this information available on the Morton College website.

Departmental Budgeting

On the departmental or unit level, after consulting relevant colleagues, all department chairs or unit leaders
present Academic Unit Annual Planning (AUAP) forms or Support Unit Annual (SUAP) forms to academic deans or other
supervisors. The forms tie all budgetary requests to strategic plan goals. The College posts these plans on the portal. The
Provost, Chief Financial Officer, and other members of the President’s Cabinet then vet approved budgetary requests. This
internal process provides both transparency and multiple levels of administrative scrutiny to budgetary requests. The
College’s overall planning cycle begins with department chairs and unit leaders in February and generally concludes with

the Board of Trustees in August or shortly thereafter.

Checks and Balances

Board policy requires all purchases of over $25,000 to go to the Board of Trustees for approval. Board policy also
requires at least three vendors bid all purchases of $25,000 or more on. Board Policy 1.1.1 also requires the Board to
appoint a licensed public accountant to conduct an audit at the end of each fiscal year. This same policy requires the
College to ensure the College has legal counsel, adequate insurance, etc. With respect to investments, Board Policy 5.2.2
calls for the College to invest excess funds in a “prudent, conservative and secure manner in accordance with the Morton
College Investment Guidelines.”
Academic Integrity

Faculty Committees

The College maintains academic integrity by maintaining faculty control of academic standards, curriculum, and

related matters. As mentioned below, Morton College has a Faculty Assembly that elects full-time faculty members to
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Curriculum, Academic Standards, Professional Development, Student Relations, and Presidential Advisory committees. All
of these committees meet regularly throughout the academic calendar year. They also post their minutes on the portal.
Board Policy 3.2 reinforces faculty authority over academic matters by noting that faculty members are tasked with
curriculum and assessment activities.

The Curriculum Committee used a software, Curricunet, to ensure that all stakeholders have access to the official
curriculum, and that Curriculum Members curriculum change-approval process. Although deans attend Curriculum
Committee meetings, they are not present when the Committee votes on curriculum changes. Curriculum Committee
decisions are then ratified by the full Faculty Assembly before being approved by the Board of Trustees. Curriculum

Committee minutes are posted on the College’s portal.

ICCB and 1Al

The lllinois Community College Board (ICCB) also plays a vital role in ensuring that the College’s curriculum is viable.
According to Morton College Board Policy, Philosophy and Objections, Section ii, “...the Board of Trustees of Community
College District 527 assumes a full commitment to the objectives and philosophy of the Illinois Community College Board,
and to observe the standards and criteria set forth by said state board.” The ICCB must approve all of the College’s
curriculum changes. The ICCB also requires that Morton College seek acceptance by the lllinois Articulation Initiative (lAl)
or three different lllinois universities for all of its transfer courses. The IAl also calls up all courses for review every five
years. If a panel of university and college experts finds fault in a course, that panel requires the College to amend that
course to retain IAl status.

The ICCB also conducts broader “recognition” audits of the College’s academic, student, financial, and facilities
programs each five years. The audit ensures that the College is upholding all ICCB regulations in each of these areas. On 20

September 2019, the College received a “Certificate of Recognition” from the ICCB. The result of an onsite visit and the

careful review of a lengthy report, the Certificate attests to the fact that Morton College continues to be “recognized” as an
institution that “meets the ICCB standards and affirms the district’s eligibility to receive state grants appropriated to the

ICCB.”
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Institutional Review Board

The College maintains an Institutional Review Board (IRB) and an IRB Policy that regulates academic research.
Although the College is focused on teaching rather than research, all faculty or other actors interested in conducting
research affecting Morton College’s students or other actors must submit research proposals to the IRB Board for scrutiny
and approval. As the IRB Policy states, “By stipulation of the U.S. Department of Health and Human Services (DHHS), any
activity that gathers information from human subjects (directly or indirectly) falls within the definition of research and is
subject to IRB review. This includes funded research undertaken by faculty or staff, academic work at Morton College, and

research involving Morton College...”

Human Resources Integrity
The College has five different union contracts. These contracts spell out the rights and responsibilities of each
employee group. They also ensure that the College’s administration treats each member of an employee group similarly.

Illinois tenure law protects tenured full-time faculty as well. The College’s tenure process policy is similar to that of the

College of Lake County and other lllinois community Colleges. The Full-Time Faculty Handbook, the Part-Time Faculty
Handbook, and other employee group handbooks supplement union contracts.

The Department of Human Resources also relies on Board Policy to ensure that employees are treated consistently.
In the past year, the Director of Human Resources led all administrators in a discussion of all Board policies. These open-
ended discussions happened over several different sessions. One of the purposes of this exercise was to ensure that all

administrators applied all Board policies consistently to all employees.

Other Means of Safeguarding Institutional Integrity
As mentioned below, the College has invested heavily in improving internal and external communications. One of
the purposes of this improved communications plan is to ensure that the College is accountable to its diverse stakeholders.

The College’s campaign to improve its website, expand its social media presence, hold more community events on campus,
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issue more press releases, deliver more and better Board reports, and participate in more District events, is partly designed

to ensure that the College’s operations receive as much public scrutiny as possible.

Ethical Standards for Board, Administration, Faculty, and Staff.

Board Policy sets out a number of guidelines related to the ethical behavior of board members and College
employees. Its Code of Conduct, Section iii, lays out a number of ethical expectations for Board members, including the
injunction to “avoid any conflict of interest, appearance of impropriety, or exploitation of the Office of Trustee for personal

gain or publicity.” Board Policy 8.11 mandates that Board members and staff members “exemplify ethical behavior” and

avoid any “activity in which their financial interest might conflict with that of the College. This Board Policy further states
that no Board member or employee should “directly or indirectly” use their position “for private gain of themselves,
associates, or relatives.”

Other policies define proper Board and staff conduct in areas related to travel. The Board also has policies
prohibiting Sexual Harassment, discrimination, the non-authorized consumption of alcohol on campus, illegitimate
employee political activity on campus, nepotism, gift solicitation and acceptance, and other unethical forms of behavior.
Further, Board Policy 8.26 mandates that all College employees report any violations of College Policy, applicable laws, or
ethical norms to relevant College officials. The Policy specifically asks employees to report criminal acts, civil violations of
the law, fraud, financial irregularities, corruption, bribery, or abuse of students or other College stakeholders. Lastly, Board
Policy 8.26 expressly prohibits retaliation against those who reports the unlawful or unethical conduct of a fellow
employee.

The College also maintains an Office of Ombudsperson (also the Dean of Students) to ensure that students can file
official complaints with a designated College administrator. By filing out a written feedback form, students’ concerns
related to ethical violations (or any other administrative matter), are thoroughly vetted by an employee committee.
Students may appeal the Ombudsperson’s decisions to the Provost, as outlined in the Catalog and Student Handbooks. By
contrast, students make grade complaints to the academic deans and Title IX complaints to the Executive Director of

Human Resources.
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Core Component 2.C

The governing board of the institution is sufficiently autonomous to make decisions in the best interest of the institution
and to assure its integrity.

1. The governing board’s deliberations reflect priorities to preserve and enhance the institution.

2. The governing board reviews and considers the reasonable and relevant interests of the institution’s internal and
external constituencies during its decision-making deliberations.

3. The governing board preserves its independence from undue influence on the part of donors, elected officials,
ownership interests, or other external parties when such influence would not be in the best interest of the
institution.

4. The governing board delegates day-to-day management of the institution to the administration and expects
the faculty to oversee academic matters.

Board’s Deliberations Reflect Institution’s Priorities

The College has a Strategic Plan that reflects its broad institutional goals and objectives. The Administration
regularly reports on the progress of the Strategic Plan at Board meetings. Linking presentations to Strategic objectives
ensures that the Board remains grounded in the College’s broad priorities. As Board agendas and minutes will
demonstrate, the President’s Reports to the Board usually consist of Provost, Vice President, Dean, Associate Dean and
Director presentations related to accreditation, budget, bond sales, public outreach, enrollment, athletics, textbook sales,
retention initiatives, grant applications, articulation agreements, guided pathways, and academic programs. Whenever
possible, the Administration explicitly links these presentations to particular Strategic Goals and Objectives. As College
Board Policy 1.1.1 authorizes, the Board also reviews matters related to the hiring or termination of employees.

Additionally, the Board reviews memorandums of understanding, institutional memberships, out of state travel, etc.

Board Considers Reasonable and Relevant Interests of Constituencies

In its Code of Conduct, outlined in Section ii of the Board Policy Book, the Board commits to representing all
“constituents honestly and equally, refusing to surrender responsibilities to special interest and partisan political groups.”
Board members are also require to respect the sensitivity of “privileged, confidential information...” In order to ensure that

the Board gives all constituencies the chance to participate in its deliberations, Board Policy 1.2.2 states that the Board can

only establish or change board policies if it has been adopted or amended “at regularly scheduled meetings following the
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introduction of the matter at a previously regularly scheduled meeting of the Board.” Board Policy 2.8 also guarantees that

the College makes all appropriate records available to the public through the Freedom of Information Act.

Governing Board Preserves Its Independence

The people of District 527 elect members of Morton College’s governing board to six-year terms. Elections follow
the Election Code, Chapter 10 of the lllinois Compiled Statutes, and the Public Community College Act, Chapter 110, Act 805
of the Illinois Compiled Statues. Students elect the Student Member of the Board on annual basis. Democratic processes
ensure that the governing board is sufficiently independent from any particular entity or undemocratic influence. The
Board also has a number of policies designed to safeguard its independence. Its Code of Conduct, outlined in Section iii of
the Board Policy Book, the Board abides by the “legal and fiscal responsibilities of the Board as specified by Board policy

and federal and state statutes and regulations.” Board Policy 1.4.5 ensures that no single Board Member acts on behalf of

the College. Instead, the Trustees act collectively. Board meetings are open to both internal constituencies and external
ones. Board meetings adhere to Chapter 5, Act 120 of the Illinois Compiled Statutes. Among other things, the Open
Meetings Act requires the Board’s Secretary to notify Trustees, media representatives and the public of any change in

meeting time.

Governing Board Delegates Day-To-Day Management to Administration and Faculty Oversee Academic Matters

Board Policy is very clear about the distinct roles of the Board and the President. The Board’s Code of Conduct
explicitly requires the Board to focus on policy rather than administration. According to the Code, “the primary function of
the Board is to establish the policies by which the community college is to be administered, but that the administration of
the educational program and the conduct of college business shall be left to the president and the professional and non-
professional staff.” Board Policy 2.3 reinforces this separation of duties by noting the “President executes directly or by
delegation to members of the staff, all executive and administrative duties necessary for the operation of the College.”

L

This policy describes the President’s responsibility for “day-to-day operations of the College,” “all operational decisions,”

representing the institution to the public, leading the staff, and to “define and interpret the purposes and goals, for



20
administrative action, and for establishing and maintaining channels of communication which link components of the
academic community.”
Other Board policies clarify the relationship between Board and President. Board Policy 1.9 requires the Board to
communicate with the President “with one voice by consensus or majority vote” and forbids and one or two individuals
acting in concert can give the president “orders or directions.” This Board Policy also states that the “[I]t is the President’s

role and responsibility to make the final operational decisions.” Similarly, Board Policy 8.24 obligates Board members to

“report conversations” related to employee complaints to the President “in a reasonable and responsible time frame.”
Board Policy 2.1 reinforces the President’s operational authority by noting that the President recommends the College’s
organizational structure to the Board and that “all employees of the College shall be responsible to the Board through the
President.” Further, Board Policy 2.2 expresses delegates the responsibility for establishing “rules, regulations, and
procedures governing the administration of the College, in accordance with Board Policy,” to the administrative staff.
Lastly, Board Policy 1.6.4 dictates that the President prepares Board meeting agendas “after conferring with the Board

Chairman.”

Core Component 5.B

The institution’s governance and administrative structures promote effective leadership and support collaborative
processes that enable the institution to fulfill its mission.

1. The governing board is knowledgeable about the institution; it provides oversight of the institution’s financial
and academic policies and practices and meets its legal and fiduciary responsibilities.

2. The institution has and employs policies and procedures to engage its internal constituencies—including its
governing board, administration, faculty, staff, and students—in the institution’s governance.

3. Administration, faculty, staff, and students are involved in setting academic requirements, policy, and processes
through effective structures for contribution and collaborative effort.

Knowledgeable Board Members Meeting Legal and Fiduciary Responsibilities

Morton College’s Board members are knowledgeable about the institution. The Board’s Code of Conduct in Section
iii makes this a requirement of the position of Trustee. According to the Code of Conduct, Board members must “recognize
that it is important for the Board to understand and evaluate the instructional and student services’ programs of the

College as it is business and administrative processes.” In every case, residents of District 527 have elected Morton
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College’s current board members to multiple six year terms in office. Many hold governmental positions at the local or
federal level. Most are active in community organizations. Most have attended state and national trustee conferences.
For instance, Board member Frank Aguilar attended the National Legislative Summit in Washington, D.C., in February 2019,
and Student Trustee Edwin Leon attended the Association of Community College Trustees (ACCT)’s Governance Leadership
Institute August 8-10, 2019, in Washington, D.C. Board Policy 1.8 facilitates this kind of travel, stating that it “encourages
its members to travel for purposes of further education and experience when such travel will prove to be of benefit to the
College and is related to the College’s mission, vision, and goals, as well as its governance.” What is more, the College
maintains institutional memberships with the Association of Governing Boards of Universities and Colleges (AGB) and the
Illinois Community College Trustee Association (ICCTA).

All have listened to myriad administrator updates each year, for many years. An experienced attorney attends all
meetings to ensure that Board members receive proper legal advice. After listening to regular budget presentations,
members vote to approve the annual budget each year. In the past two years, Board Members have listened to
presentations on a wide variety of academic topics germane to Morton College, including ones on dual credit and dual
enrollment, developmental education, enrollment, marketing, etc. The Administration has also provided board members
with AGB publications, including The Board’s Role in Financial Oversight, Effective Governing Boards: A Guide for Members
of Governing Boards of Public Colleges, Universities, and Systems, and Making the Grade: How Boards Can Ensure

Academic Quality.

Policies and Procedures to Facilitate Collaborative Processes

Board Policy 3.10 defines the College’s Faculty Assembly (FA) as “the organization authorized to deal with concerns

of the entire faculty on any matter not covered by the Board-Union Agreement.” According to the Policy, the role of the
Assembly shall be that of participation in decision-making, and its recommendations, arrived at through normal
parliamentary procedure, shall be recognized as the voice of the faculty as a whole.” The Faculty Assembly’s role is to

participate in “institutional decision-making” and make “recommendations arrived at through normal parliamentary
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procedure.” The Faculty Assembly both “responds to requests from Administration concerning proposals under

consideration” and “initiates recommendations.”

Stakeholder Involvement in Setting Academic Requirements, Policy, and Processes

Morton College is committed to maintaining a stable, participative governance structure . The College’s aim is to
create a culture in which all constituencies have the opportunity to provide input on policies, procedures, issues, and
operations. The College attempts to balance efficiency with respect for all of the different stakeholders’ viewpoints.
Although the Board of Trustees governs through the College’s President, Morton College also has shared governance and
collective bargaining traditions. The Faculty Assembly operates according to a charter and adheres to Robert’s Rules of
Order. The Faculty Assembly Charter states “any member of the college community may attend a Faculty Assembly
Committee meeting” and “any member of the Morton College community may present an idea to a Faculty Assembly
standing committee in the form of a written motion.” The Faculty Assembly Charter further notes that if a motion were
approved by the majority of a committee, “the motion would be forwarded to the Faculty Assembly.” However, if the
individual’s motion were disapproved by the majority of the committee, “the motion would be returned to the individual

making the proposal with a written explanation.”

Faculty Assembly as Example of Collaborative Process

The Faculty Assembly is responsible for decisions related to curriculum, academic standards, faculty development
and teaching and learning quality. The Faculty Assembly is composed of the following standing committees: the Academic
Standards, Policy and Procedures Committee; the Advisory Committee to the Administration; the Committee on Student
Relations; the Curriculum Committee; and the Faculty Development Committee. Each committee includes five elected full-
time faculty members and a chairperson who represents the committee at Faculty Assembly meetings. Committees meet
regularly on their own schedule; those schedules are distributed to faculty via email early in the fall semester.

The Academic Standards committee works with other college entities to “ensure that decisions and procedures

affecting student placement, performance and progress all reflect the college’s commitment to high standards.” (Academic
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Standards mission statement, Charter). In recent years, the Academic Standards Committee has helped to shape policy in a
variety of areas, including distance learning, registration, and academic progress.

The charge of the Curriculum Committee is to “recommend to the Administration via the Faculty Assembly the
addition, deletion or revision of programs and credit courses offered for study. The committee’s goal is to assist the college
in developing courses and programs that best serve the needs of students and meet state requirements.” All changes to the
College’s curriculum require approval by the Curriculum Committee and the Faculty Assembly before the College’s Provost,
President, and Board of Trustees may consider them. Select Morton College administrators, including the academic deans,
participate in Curriculum Committee meetings, but never participate in the Committee’s final votes. Indeed, they are not
even present for those votes.

The Advisory Committee serves as a liaison between the Faculty Assembly and the administration and
communicates ideas, concerns and suggestions to the administration as the Assembly brings them up. The Committee also
serves as a vehicle for communication from the administration to the Faculty Assembly. The committee members represent
both transfer and CTE areas and meet monthly with the President, Provost, and Executive Director of Human Resources.
The Faculty Development Committee is in charge of determining the allocation of Professional Development funds for full-
time faculty (520,000 for the 2017-2018 academic year), planning the August in-service day in cooperation with the
administration, and determining the full and part-time faculty-of-the-year award based on student nominations.

Additionally, the College has an independent faculty-led, cross-representational Academic Assessment Planning
Committee (AAPC) that generally meets weekly. The AAPC’s function is to oversee all levels of academic assessment at the
College. It also participates in the program review process. The Committee maintains a mission statement and job

description for the Chairs and operates according to a Program Assessment Policy.

Union-Administration Relations as Example of Collaborative Process
The Board of Trustees and President also regularly negotiate with employee Unions. Although the Board of
Trustees and the President exercise their authority to “maintain executive management and administrative control of the

College,” collective bargaining agreements are an additional method of participation in College operations. The College
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currently maintains collective bargaining agreements (C.B.A.) with five different employee groups, including the full-time

faculty (Cook County Teachers Union, Local 1600, A.F.T.), the part-time faculty (Adjunct Faculty Association, IEA-NEA), the

classified staff (A.F.T. Classified Staff Federation, Cook County Local 1600), the service staff (Custodial/Maintenance Staff

and Service Employees International Union, Local 73), and the campus police (Campus Safety Staff and Service Employees

International Union, Local 73). These collective bargaining agreements give union members the right to meet regularly,

communicate via the College’s physical or electronic mail systems, receive copies of the board agenda and board bylaws
and policies (via their Union’s President), and be informed of any substantial changes in job duties or reorganization.

The full-time faculty C.B.A. ensures that full-time faculty participate in a variety of different decision-making
processes. Forinstance, the Full-Time Faculty C.B.A. requires the administration to provide the Union President with notice
of all of its regular and special meetings and to provide him or her with a “copy of the board packet of these meetings” at
“approximately the same time” as the board receives this information. The Full-Time Faculty C.B.A. also ensures that full-
time faculty members are included in presidential search committees, cost containment committees, full-time faculty hiring
committees, classroom renovation projects, class-scheduling decisions, and any other process that substantially affects
working conditions. The Full-Time Faculty C.B.A. also requires the President or designee to “meet with Union President or
designated alternate, at the request of either party,” to discuss matters related to the implementation of the contract or
any other matter “of mutual concern.” Section 11.3 of the Full-Time Faculty C.B.A. also provides the union the opportunity
to “grieve” any alleged violation of the C.B.A. through a structured communication process that moves the grievant from an
appeal to the “immediate responsible supervisor,” to the “next administrative level,” to the President, and finally to the
Board of Trustees. If still unresolved, the parties can submit a dispute to a formal arbitration process. The Part-Time

Faculty C.B.A. and the Classified Staff C.B.A. contain many similar participatory governance provisions.

College Council as Example of Collaborative Process
Board policy defines participatory governance as “a collaborative process that involves the administration,

professional, faculty (FT/PT), classified staff, and students” in making recommendations and decisions. Board policy further
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emphasizes the College’s commitment to recognizing “the value of involving college constituents in the process of making
recommendations and decisions to further the mission of the college.”

The College Council is a key element of participatory governance at the College. In October 2016, the
Administration convened the first College Council (CC) meeting to “improve communication between the various
constituencies at Morton College,” develop a college-wide vision statement and lay the framework for an expansion of
participatory governance. A Collaborative Brain Trust consultant worked with the College to establish the Council’s
foundational documents.

The Council is composed of a cross-section of units of the College, including Administration, Staff, Full and Part-time
Faculty, Union representatives, and a representative of the Student Government Association. Each constituency group is
responsible for setting the terms of selection for its own representatives. The Council’s membership allows for broad input
in decision-making processes. Non-College Council members may also attend meetings, and many non-College Council
employees attend to give reports or participate in discussions related to their areas of expertise.

The Board Policy explains that the College Council will focus on matters related to student success, strategic
planning, institutional effectiveness, the allocation of physical and fiscal resources, and campus climate. The Policy states
that the function of the Faculty Assembly as different from that of the College Council. Instead of focusing on curriculum,
academic standards, faculty development, teaching, and learning quality, which is the purview of the Faculty Assembly, the
College Council focuses on student success, strategic planning, institutional effectiveness, and the use of physical resources.
The College College’s discussions have led to improvements in various functional areas. For example, the Student
Development Division adopted a new advising model and increased its staff as outlined earlier in this report. The College
Council also worked to develop a new Board policy on shared governance. The Board Participatory Governance Policy

”n u

includes “philosophy and values,” “roles and structure,” “Accountability,” “College Council,” and “Faculty Assembly”

statements.
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Providing All Stakeholders More Information via Improved Communications

Three years ago, Morton College developed a comprehensive internal communication plan. Morton College’s
internal communications plan consists of a mission statement, goals, and nine main components.

First, the plan formalizes the role of the new Director of Communications and Community Outreach. The Director
implements a strategic, integrated communication plan that supports and advances Morton College’s brand and business
objectives. The Director also establishes a structure to provide cohesion and consistency to the preparation of all
communications materials, whether they appear in feature articles, event listings, event publicity publications, promotions,

print advertising, radio advertising, and online outlets. The Director position operationalizes Board Policy 2.7 which states

the following: “The preparation and release of all information concerning the College intended for general distribution,
unless otherwise authorized by the President, will be supervised by the Office of the President, which may work in
conjunction with a publicist, and shall be used as a clearing house to avoid the duplication of materials that are released to

the publicist and maintain a consistent policy with regard to the standard and quality of publicity and publications.”

[ALIGNMENT ISSUE HERE]

According to the Director’s job description, the position manages the College’s overall communications policy
ensuring that “all written and digital materials include and align with key messaging and the overall communications plan.”
Further, the position is “responsible for setting and executing the media, community outreach, and communications
strategy for the College.” Although the Director is responsible for communicating Morton College’s vision, goals, and
strategies to the district’s external constituencies, she is also responsible for providing consistent and proactive messaging

III

across the College” and to “create College procedures relating to all aspects of internal” communications as directed by the
President. Further, the Director manages social media and develops a “proactive and timely communications related to
areas of sensitivity or controversy.” In practice, the Director has contributed to the College’s internal communication
planning in tangible ways, as her aggressive event-planning, email, public relations, and marketing efforts make clear.

Second, the administration intends to make both the President and members of the President’s Cabinet visible to

all internal stakeholders by holding regular open houses, open forums, faculty luncheons, and informal “drop in” meetings


https://app.box.com/s/wgm7yvi038kqgo7giq46yvaom3zwxvzq

27

throughout the year and maintaining “open door” policies for all employees. This is in keeping with Board Policy 2.3, which

calls for the President to “serve as a mediator between and among students, the public, the college staff, and the Board as
appropriate.” To this end, the President and Provost both regularly participate in student activity, in service, community,

|”

and academic events, and sponsor staff “town hall” meetings twice a semester. The primary goal of the meetings is to give
all staff employees the opportunity to voice their opinions and concerns, enhancing overall communication at the College.
What is more, the Provost attends monthly Faculty Unit meetings, sponsors regular open invitation “coffee hours,” hosts
faculty luncheons, and meets individually with all full-time faculty members. Finally, the President has met regularly with
the President of the Faculty Assembly, and the Provost meets with the Faculty Union President on a biweekly basis.

Third, the College’s administration sends out monthly email administrative updates to the Board of Trustees and all
constituencies. These emails highlight many of the College’s new and continued initiatives, and tout the achievements of
faculty and staff members in the work of student success. The President’s College Update emails began in July 2017 and
include a one-month reflection and a three-month outlook. The emails include information pertaining to academic affairs,
community outreach, student services, operations and recognition. More specifically, they have included information about
the success of the new advising initiative and a summary of activities designed to cultivate student engagement.

Fourth, the administration uses formal shared governance structures, including the Faculty Assembly and its five
committees, to communicate with faculty on a variety of issues. This is in keeping with Board Policy 2.5, which calls for
administrators to “interpret the College and its programs to its various constituencies” and to “serve on committees, as
directed.” The administration understands that active participation in the many of the Faculty Assembly’s committees can
help to improve communication between faculty and staff members. For this reason, the President, Provost, and The
Executive Director of Human Resources meet with the Faculty Assembly’s Advisory Committee (whenever that committee
requests meetings), and deans, directors, and other appropriate staff members regularly participate in the Academic
Standards, Curriculum Committee, and Student Relations Committees. The Office of the Provost also helps to publish
meeting minutes from Academic Standards and Curriculum Committee meetings. Additionally, deans and directors
regularly participate in Academic Assessment and Planning Committee (AAPC) and other committee and task force

meetings.
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Fifth, the administration is expanding traditional participatory governance structures through the College Council
by broadening the President’s Cabinet to bring administrators, union officers, and faculty and staff representatives into
regular dialogue on the issues that face the college community. The administration believes that the College Council now
affords almost all constituencies at Morton the opportunity to learn more about most major initiatives or decisions taking
place at the College. After all, the College Council includes representatives from all major employee groups, and the
Council members are able to communicate with their constituencies about its deliberations. Additionally, the President’s
Cabinet, which meets twice monthly, includes not only senior administrators such as the provost and executive director of
human resources, but also faculty representatives. The expansion of the President’s Cabinet is meant to ensure that all
major stakeholders are able to receive updates from administers working in the various functional areas of the College.

Six, the administration uses technology, including the website, portal, radio, email, video monitors, and varied

social media platforms, to help communicate with all stakeholders about the College’s varied initiatives. Board Policy 8.20,

“Information Technology Usage Policy,” states that “Morton College provides access to information technology, including
electronic mail, voice mail, electronic bulletin boards, personal computers, the Internet/Network, including
Internet/Network through handheld devices, and cellular telephones to assist its administrators, faculty, staff, and students
with achieving greater efficiencies in communication and information retrieval and dissemination.” The Information and
Technology Usage Policy spells out in details how and why faculty and staff members should employ information
technology to communicate with one another.

In recent years, the College has attempted to use a variety of emerging technologies to facilitate internal
communication among internal stakeholders. For instance, the College uses Outlook meeting invitations, email blasts,
shared drives, a portal, a redesigned website, hallway television screens, and social media to help to communicate with
faculty, staff, and students.

Some departments and clubs on campus also use social media to communicate with their membership lists,
including Student Activities, Student Advising, and Adult Education and Community Outreach. The College posts on
Facebook approximately four times a week. YouTube Live broadcasts sporting events. The College advertises major events

and sporting events on the College’s electronic marquee. The College had also purchased approximately 40 LCD screens on
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campus to advertise campus events and news. The screen produces targeted information to different areas of the college.
The College also recently launched Morton College Radio, Station WZQC 99.1 FM, which has various programs related to
campus activities and events. For instance, WZQC 99.1 FM features Panther Central, a weekly show hosted by the current
Student Trustee and the Student Government Association President, Stacked, a monthly show hosted by library staff, and
various weekly student-hosted talk shows covering various topics.

The College’s website had a noticeable effect on the College’s ability to connect with both internal and external
constituencies. According to Board Policy 8.20, “The College’s website is an important tool used to promote the College and
its programs and services to prospective students, alumni, business, and members of the public.” For this reason, the
College completely overhauled its Website in 2019. The resigned website employs animation, video, and social media
feeds, and allows users to find information more easily. The new website also hosts vital academic, student service, human
resources, Board policy, and campus safety information. Additionally, the new website allowed College stakeholders to
manage their own content. Google Analytic Reports that demonstrate a 44 percent rise in user sessions or “hits,” a 16
percent rise in unique users, and a 16 percent rise in page views can measure the results of the resign.

The College’s portal uses a variety of data and facilitates internal communication on a number of levels. The
College uses the Panther Portal to communicate with internal constituencies by disseminating information to employees
regarding important HR items, meetings on campus such as the staff Town Halls, various campus flyers and IT related
matters consisting of new software and maintenance/downtime. College personnel post notices involving campus closings
due to weather and power outages on the portal. There is opportunity through the portal for various department and
organizational teams to share information and documents within their own department and committees. Students have a
dedicated portal page where they can view campus/sporting events information, informative session and workshop
announcements, and critical deadlines for registration, Financial Aid and tuition payment plans. The College also provides
information regarding institutional effectiveness, accreditation, professional development, and institutional procedures.

Seventh, the administration intends to make a special effort to ensure that adjunct faculty members are included,
whenever possible, in outreach and communication efforts. The College has already invited the Adjunct Union President to

join the College Council, encouraged adjunct attendance at its in-service days (in part by paying members to attend),
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granted the adjunct faculty expanded office space, held an Adjunct Union-requested employee appreciation day, and
honored relatively new contractual language which invites adjuncts to attend all academic department meetings.

Eighth, the College intends to regularly survey stakeholders, including faculty, staff, and students, in order to get a
better sense of how well its communication efforts are working. For this reason, the College has conducted the Personal
Assessment of the College Environment (PACE) climate survey, and various student surveys, including the Community
College Survey of Student Engagement (CCSSE) and Noel-Levitz Student Satisfaction Survey.

The College also maintains a formal complaint system, overseen by the Dean of Students and Ombudsman. The
Executive Director of Human Resources and Ombudsman serves as the College’s Title IX Coordinator. The Title IX
Coordinator ensures that the College enforces investigatory fairness on all relevant complaints or allegations. The
complaint policy is available in the College’s catalog, student handbook, and other locations.

Ninth, the College maintains a transparent attitude toward information whenever it is appropriate to do so. For
instance, Board Policy 3.3 notes that all full-time faculty members should be given copies “of Board Policy, the Board-Union
Agreement, the Handbook for Faculty” and other documents. Board Policy 4.3 ensures that the College provides a
“Handbook for Classified Staff.” The College provides faculty handbooks on the portal. The Provost also ensures that
“certain categories of College records are available for inspection” according to Chapter 5, Act 140, of the Freedom of
Information Act. All budgets are also available on the college website. Budget planning documents are available on the

portal, as are the strategic plan and varied institutional research reports.

Providing the Board with More Information about the College

The residents of District 527 elect members of the Board of Trustees. All members of the current Board of
Trustees have served multiple terms in office. All members of the Board of Trustees are encouraged to attend state and
national Trustees conferences to stay abreast of local and national trends in community college education. Additionally,
the Administration has significantly upgraded the amount of information provided to Board members about Morton
College. It has done so by increasing the number and length of administrator presentations at Board of Trustees meetings

over the past three years. As was not the case in previous administrations, the current Administration provides the Board
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of Trustees with regular substantive updates on topics related to enrollment, strategic planning, accreditation,
developmental education, facilities, human resources, marketing, high school relations, and community outreach. Further,
the College has provided Board members with information via its general internal communications plan as mentioned
above. Thus, Board members have regular access to monthly administrative updates, Facebook updates, Twitter updates,

press releases, email blasts, special events, etc.

Conclusion:

On August 15, 2018, Morton College’s President, Dr. Stan Fields, sent a |letter to the HLC Board of Trustees on

behalf of the institution in response to the report of the July 16, 2018 Institutional Action Committee (IAC) hearing. The
President and all eight members of Morton College’s Board of Trustees signed this letter. The President and Board
members acknowledged, “Numerous HLC evaluation teams have cited significant concerns on the part of the Board in
adhering to clearly articulated Board policies that refer to the role of the Morton College Board of Trustees as a policy
governing board that of the College President as responsible for the day-to-day administration of the College.” President
and Board further promised “to work together to ameliorate those concerns in a substantive and sustainable way and to
the satisfaction of the Higher Learning Commission.” Additionally, the President noted that by signing the letter the entire
Board of Trustees was committed to maintaining a stable governance environment as evidenced by the following: 1) a
new four-year employment contract for the President; 2) an end to the controversial practice of engaging a consultant to
execute the duties of Chief Financial Officer; 3) the adoption of a new five-year strategic plan; 4) an end to wasteful, no-
bid fundraising and marketing contracts; 5) an administrative reorganization as proposed by the President; 5) the review
and revision of all Board policies; and 6) a regular Board meeting schedule. The President and remaining Board concluded
the letter with the promise that the College as a whole was “wholeheartedly committed to its vital mission and to
addressing HLC’s concerns through a transparent and intention process of continuous and measurable progress.” The
Board approved all six of the items mentioned in the letter. Although one board member resigned on December 11, 2019,
the Board, as presently constituted, is committed to continuing to the College’s progress, in the areas of governance and

student success more broadly.
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1. Mission Statement

MORTON COLLEGE BOARD POLICY

TITLE: Mission Statement NO.:
SECTION: i PAGE: 1of1

Mission Statement

MISSION:
To enhance the quality of life of our diverse community through exemplary
teaching and learning opportunities, community service, and life-long learning.

GOALS:
1. Maximize the College's resources to support student learning.

2. Conduct ongoing assessment of student learning to discover new ways to
help students succeed.

3. Develop responsive curricula and programs to serve community needs.

4. Encourage community families to embrace the educational opportunities
Morton College provides.

DATE APPROVED BY BOARD OF TRUSTEES: October 25, 2001
REVISION DATES: October 27, 2004

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527
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3. Transitional Math Partnership

TRANSITIONAL MATH PARTNERSHIP AGREEMENT BETWEEN
Morton College (“COLLEGE")
AND

LS. i i {“DISTRICT")

THIS TRANSITIOMAL MATH PARTNERSHIP AGREEMENT (“Agreement”) is entered as of the date of
execution by both the College and the District for the establishment, implementation, and delivery of
transitional math instruction to the District's students in accordance with the Postsecondary and
Workforce Readiness Act ("PWR Act”) (110 ILCS 148 et seq) and the Statewide Transitional Math
Competencies and Policies jointly agreed upon by the lllineis State Board of Education ("ISBE"), the llinois
Community College Board (“ICCB"), and the lllinois Board of Higher Education ("IBHE"), {the "Statewide
Competencies and Palicies”). In this Agreement, bath the College and the District are referred to as the
“Parties,” and each, a “"Party.”

The Parties agree as follows:

1. Transitional Math Courses

A. Course Offerings. In accordance with the terms of this Agreement, the PWR Act, and the
Statewide Competencies and Policies, the Parties agree to collaboratively establish the following
transitional math courses to be delivered by the District:

Quantitative Morton East Quantitative Literacy MAT 102 General
Literacy and Morton West Education Math
Statistics Morton Alternative (M1504)
Technical

Math

B. Approved Curriculum Documentation, Assessment Structure, and Grading Policies. The District

will ensure that each transitional math course is offered in accordance with the curriculum
documentation, assessment structure, and grading policies (collectively, “Course
Documentation”) approved by the Parties. Course Documentation must meet the requirements
of the Statewide Competencies and Policies and any additional requirements established by the
Statewide portability panel for portability approval established pursuant to the PWR Act (the
"Statewide Portability Panel”). Upon approval by both Parties, the Course Documentation will
be deemed to be incorporated into this Agreement.
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At least 25% of the overall grade must come from problem or project-based learning tasks.
A single assessment may not be more than 50% of the final grode in the course.

= No more than 25% of the course grade can come from formative assignments such as
homewark,

College Enrollment. The College will ensure that any student successfully completing a
transitional math course in accordance with the grading policies in the Course Documentation is
eligible to enroll in the applicable outcome college math course identified in the table above
without any further placement test or other prerequisite requirement, provided the enrollment
occurs within 18 months of the transitional math course completion as indicated on the high
school transcript.

r d Sui

Teacher Qualifications. The District will ensure that all teachers of transitional math courses are
certified to teach high school math.

Professional Development and Other Supports. The Parties will jointly ensure that teachers of
transitional math courses have the appropriate skills or experience, or receive relevant and
applicable professional development, prior to teaching a transitional math course. Further, the
College will provide a qualified and experienced instructor as a resource person and liaison for
each high school transitional math teacher. Liaisons serve in a support role, and do not evaluate
high school teachers.

jlity fo
College Readiness Criteria. The District will use the criteria set forth in the Statewide

Competencies and Policies for determining the college readiness of high school juniors in
mathematics.

Tran al Math Placement. In accordance with the Statewide Competencies and Policies, the
District will advise and promote transitional math course placement to each high schoal student
wha is not deemed ready for college mathematics based on his or her performance through
their junior year but who is otherwise eligible to take a transitional math courses in his or her
senior year. Any exceptions to the eligibility requirements must be agreed upon in advance by
both the College and the District.

Other District Commitments

Summative Assessments. The District will ensure all summative assessments are kept secure.
The District will maintain all graded summative assessments for two years.
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Yranscripting and Reporting, The District will indicate transitional math completion on the
student’s transcript in accordance with requirements adopted by the Statewide Partability
Panel. The District will use appropriate transitional math course codes for the reporting of
transitional math enrollments and grades to ISBE.

Advising Supports. The District will provide advising supports to students during their junfor
year to ensure they are aware of the availability of dual credit or transitional math courses, as
applicable to the student’s readiness level, and are selecting an option appropriate to the
student's pathway.

Other College Commitments

Statewide Portability. The Parties agree to pursue and maintain statewide portability approval
through the Statewide Portability Panel for all transitional math courses offered through this
Agreement. The College will, on behalf of the partnership between the Parties, submit this
Agreement and Course Documentation to the Statewide Portability Panel to establish and
rnaintein statewide portability of the transitional math courses offered through this Agreement,
and will collaborate with the District to resolve any issues raised through the portability
approval process.

State Procedures for Recognizing Completion. The College will abide by State policies and

procedures for the recognition of successful completion of transitional math courses for student
placement and portability of the completion determination.

College Advising Support Senior Year. Morton College will provide advising supports to students
during their senlor year to ensure they are aware of the admissions process, course
requirements, their potential math placement and the position that plays in degree program
progression.

Other Terms

Data Collection and Sharing. The Parties will collaborate to collect and share data to further the
purposes of this Agreement, provided such data sharing may require a separate agreement
between the Parties. Data must be used to evaluate the effectiveness of any transitional math
course. Qutcomes in the subsequent college-level math courses will inform ongoing adjustments
to the transitional math courses. The Parties will protect the confidentiality of information
concerning students in accordance with all applicable Federal and State laws regarding such
information, including but not limited to, the Family Education Rights and Privacy Act (20 U.5.C. §
1232g) and the lllinois Schools Student Records Act (105 ILCS 10/1 et seq.). )

Primary Contacts and Notifications. The Parties hereby designate the following individuals as
having primary responsibility for the management and administration of this Agreement
{"Primary Contacts"):

For the Coliege: Scott Spaniol
Math Department Chalr

40



41

Scott.spaniol@morton.edu
707-656-8000 ext. 1405

For the District: Mary O'Sullivan
Director of Mathematics
mosullivan@jsmorton.org
708-7B0-2867

The Parties will ensure that the Primary Contacts are included on ali correspondence regarding
the administration of this Agreement.

C. Disputes. The Parties agree to seek to collaboratively resolve any disputes regarding this
Agreement through the Primary Contacts identified in Section 6.8, above. In the event any such
dispute cannat be timely resolved, the Primary Contacts will refer the dispute to the College’s
President and the District's superintendent for resolution. If the dispute can still not be
resoived, then pursuant to 110 ILCS 148/55(c), the Parties will refer the dispute to ISBE and
ICCB. The resolution of the dispute by authorized representatives of ISBE and ICCB will be
binding on the Parties.

D. Amendment. This Agreement may be amended at any time by the written agreement of both
Parties.

E. Term and Termination. This Agreement will remain in effect unless terminated by either Party.
Any termination will be effective upon the completion of the transitienal courses then being
offered and the notification of the termination to ISBE and ICCB of the termination, provided tha
Parties will adhere to all commitments set forth in this Agreement relating to students enrolied
in such courses.

F. Applicable Law and Severability. This Agreement shall be governed in all respects by the laws of
the State of lllinols. If any provision of this Agreement shall be held or deemed to be or shall in

fact be inoperative or unenforceable as applied in any particular case in any jurisdiction or
jurisdictions or in all cases because it conflicts with any other provision or provisions hereof or
any constitution, statute, ordinance, rule of law or public policy, or for any reason, such
circumstance shall not have the effect of rendering any other provision or provisions contained
herein invalid, inoperative or unenforceable to any extent whatsoever. The invalidity of any one
or mere phrases, sentences, clauses, or sections contained in this Agreement shall not affect the
remaining portions of this agreement or any part thereof. In the event that this Agreement is
determined to be invalid by a court of competent jurisdiction, it shall be terminated immediately,

The Parties hereby confirm thelr agreement to the terms set forth herein.

FOR THE COLLEGE

President

Dr. Stanley Fields
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PrlntedNameW _S,n Z.--Z- f' ?

Signature £ Date

Associate Provost [ Dean Overseeing Math Department

s — T

Signature Date ! i

Math Department Chairperson
Dr. Scott Spaniol -

" < 9/24/17

Signaturé”” = o
FOR THE DISTRICT

Superintendent

Mr. Ti ya

rintedName o gd' I‘}r
Signature Date

Director of Mathematics 1. 5. Morton High School District 201
Ms. Mary O'Sullivan__.,

Y% Y219
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5. STEM Tutor FT

46

Morton College
Job Description

Job Title:
Range:
Grant-Funded:

Reports to and
Evaluated by:

Required
Qualifications:

Desirable
Qualifications:

Job Summary:

Essential Job
Functions

STEM Tutor
Classified Excluded
STEM grant

Tutoring Center Director

Bachelor's degree and knowledge of the relevant pedagogy in a
STEM field. The candidate must demonstrate excellent person-to-
person communication and computer skills; a positive attitude,
patience, resiliency, dependability, and a strong desire to help
students gain confidence and increase their competence in the
tutored subject matter.

Must be able to demonstrate the Morton College core values of
compassion, faimess, respect, responsibility, tolerance and truth.

Teaching or tutoring experience; a Master's degree in the subject
to be tutored. Bilingual - Spanish

The STEM Tutor will: tutor students in math, physics, chemistry,
and math related to CIS courses; facilitate review sessions;
maintain records; advise faculty of students’ progress; promote
the Tutoring Center; develop instructional materials; evaluate
instructional software and instruct students in its use; assist with
the evaluation of services and programs within the Tutoring
Center; schedule tutoring appointments; and perform other job-
related duties as assigned. Duties and responsibilities may be
modified as the needs of the College change.

+ Provide one-to-one and/or group tutoring in subject matter
to be tutored to students in the Tutoring Center.

+ Document and advise faculty regarding student’s progress
in tutoring.

+ Instruct students in the use of computers, software and
other learning resources in the Tutoring Center.
Evaluate instructional materials and software in the TC.
Schedule tutoring appointments in the Tutoring Center.
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Job Description: STEM Tutor Page 2

Other Duties:

Work

Environment:

Physical
Demands:

Position Unit:

OO0

L

L

Perform other duties as assigned

Typical office environment

Prolonged sitting, Some lifting up to 20 Ibs. Some standing,
stooping and bending.

Administration - Exempt

Professional Staff - Exempt

Faculty, Local 1600, A.F.T.

Adjunct Faculty, IEA-NEA

Classified Staff - Excluded

Classified Staff, Local 1600, A F.T.

Classified Staff - Campus Safety, Local 73, SEIU, AFL-CIO
Classified Staff - Service Employees, Local 73, SEIU, AFL-CIO
Classified Staff - Part-Time, Local 1600, AF.T

Classified Staff - Part-Time, Non-Union

Employee signature below verifies that the employee has received and read the
requirement, essential functions, duties of the position, and the conditions of
employment for grant-funded positions.

Employee

Date
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6. Writing Tutor FT
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Morton College
Job Description

Job Title:
Range:
Grant-Funded:

Reports to and
Evaluated by:

Required
Qualifications:

Desirable
Qualifications:

Job Summary:

Essential Job
Functions

Writing Tutor (Full-Time, flexible hours)
Classified, Full-Time, Non-Union
MN/A

Tutoring Center Director

Bachelor's degree and knowledge of the relevant pedagogy in the
subject matter to be tutored. Two years of tutoring experience at
the college level. The candidate must demonstrate excellent
person-to-person communication and computer skills; a positive
attitude, patience, resiliency, dependability, and a strong desire to
help students gain confidence and increase their competence in
the tutored subject matter.

Must be able to demonstrate the Morton College core values of
compassion, faimess, respect, responsibility, tolerance and truth.

Master's degree in the subject to be tutored. College teaching
experience.

Tutors will be hired to tutor in a specific subject area, or group of
subject areas, based on the needs of the College and expertise of
the tutor.

The Tutor will: tutor students individually and in groups; work with
faculty in the classroom; maintain records; advise faculty of
students’ progress; promote the Tutoring Center; develop
instructional materials; evaluate instructional software and instruct
students in its use; assist with the evaluation of services and
programs within the Tutoring Center; schedule tutoring
appointments; and perform other job-related duties as assigned.
Duties and responsibilities may be modified as the needs of the
College change.

+ Provide one-to-one and/or group tutoring in subject matter
to be tutored to students in the Tutoring Center and in
classrooms.
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Job Description: Writing Tutor Page 2

Other Duties:

Work

Environment:

Physical
Demands:

Position Unit:

ICICd

I

|

Document and advise faculty regarding student’s progress
in tutoring.

Instruct students in the use of computers, software and
other learning resources in the Tutoring Center.

Evaluate instructional materials and software in the TC.
Schedule tutoring appointments in the Tutoring Center.

Perform other duties as assigned

Typical office environment

Prolonged sitting. Some lifting up to 20 Ibs., standing,
stooping and bending.

Administration - Exempt

Frofessional Staff - Exempt

Faculty, Local 1600, A.F.T.

Adjunct Faculty, IEA-NEA

Classified Staff - Excluded

Classified Staff, Local 1600, A.F.T.

Classified Staff - Campus Safety, Local 73, SEIU, AFL-CIO
Classified Staff - Service Employees, Local 73, SEIU, AFL-CIO
Classified Staff - Part-Time, Local 1600, A F.T

Classified Staff - Part-Time, Non-Union

Employee signature below verifies that the employee has received and read the
requirement, essential functions, duties of the position, and the conditions of
employment for grant-funded positions.

Employee

Date
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8. OER — Reference Librarian FT
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Morton College
Job Description

Job Title:
Range:
Grant-Funded:

Reports to and
Evaluated by:

Required
Qualifications:

Desirable
Qualifications:

Job Summary:

Essential Job
Functions

Open Educational Resources/Reference Librarian (
Classified Staff — Full TIme
MN/A

Associate Dean — Learning Resource Center

Currently enrolled in ALA-accredited Master's in Library science
program. Good oralfwritten communication skills. High energy,
positive, service-oriented. Familiarity with existing copyright law
and creative commons licensing Knowledge of computers
including Microsoft Suite, Innovative Interfaces online catalog and
periodical databases such as Firstsearch, Ebsco, Proguest.and
OCLC.

Must be able to demonstrate the Morton College core values of
compassion, faimess, respect, responsibility, tolerance and truth.

ALA accredited Master's of Library Science. Familiar with the
growing number of OER repositories. Library instruction
experience a plus.

Assists faculty in finding OER resources that match their subject
area. Provide Reference assistance at the Reference Desk
assisting patrons with online databases and web resources.
Provide Library instruction to patrons.

* Becomes familiar with the growing number of OER
repositories, the breadth and depth of the subjects covered.

= Assist Faculty in obtaining existing OER materials for
classroom use.

* Assist Faculty in the creation of OER materials for
classroom use.
Maintain college repository of OER materials.
Creates handouts and digital reference materials for faculty
on OER and their use.

+ Develops a collection of reference resources covering all
aspects of OER and their use.
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10. C.A.R.E Program

Helping Murdng Students Succeed Through CABRE.
Overview

Hizpanics comnprise approzimately 17% of the total U135 population (Stepler & Brown,
2016Y, howesrer, they make up only 5% of registered nurses (M, U3, DHHE, Health Fesources
and Services Administration, Bureau of Health Worlcforce, 2017, The Sullivan Comunission
studied the number of ethnic minority students in health care education programs and concluded,
“To increase diversity in the health professions, the culture of health professions schools must
change” (Bullivan, 2004, p. 3). The Sullivan Commission went on to propose;

Colleges, uriveraities, and health professions schools should support socio-economically

dizadvantaged college students who express an interest in the health professions, and

provide these students with an array of support services, including mentoring, test-talang

galls, counseling on application procedures, and interviewing skalls (Sullivan, 2004,

p. 7

Ilorton College, a Chicago-area Hispanic Berving Institution with an 35% Hispanic
population, has historically struggled wath retention in its nursing program. Fetention rates for
the entire length of the four-semester, two-year program typically average close to 50%. Such
high attrition has been atiributed to several factors including students being first generation
college students, students having difficulty balancing wotle, hotne life, and school, and a “snk or
swirn” mentality in the nursing program.  In order to address these factors, the Morton College
Mursing Program has deweloped the Compassionate All-Inclusve Fetention Effort (C A RE.)
program. The CARE. program strives to increase nursng student retention as well as student
academic success and board pass rates by integrating the sane philosophies of caring from
nursing practice into nursing education. By improving student retention in the nursing prograrm,
IMorton College hopes to contribute to increasing the diversity in the nursing profession by
supporting Hispanic and other minority students in their aspirations to become nurses,



11. Welding Instructor FT
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Morton College
Job Description

Job Title:
Range:
Grant-Funded:

Reports to and
Evaluated by:

Required
Qualifications:

Desirable
Qualifications:

Job Summary:

Essential Job
Functions

Full-Time Welding Instructor
MNA
MNA

Dean of Career and Technical Education

The successful candidate will possess an Associate’s degree in Welding
or related field. 3-5 years’ experience as a welder or welding
instructor/trainer in an industrial environment. Experience in the four
main welding processes: GMAW, GTAW, SMAW, and OAW. The
candidate will have excellent analytical, interpersonal, oral, and written
skills, as well as basic computer literacy.

Must be able to demonstrate the Morton College core values of
compassion, fairness, respect, responsibility, tolerance and truth.

Teaching experience at the college level. American Welding Society
(AWS) certification and familiarity with AWS codes and training
procedures. Completion of AWS Certified Welding Educator Program
(CWE) and/or completion of AWS Certified Welding Inspector [CWI)
Program.

The Welding Instructor will teach Welding courses to a diverse student
population. The candidate will participate on faculty committees and
perform other duties related to teaching at a community college. The
faculty member must stay abreast of ongoing developments, trends,
and issues related to instruction in the community college environment.
The responsibilities and duties of the faculty member may change as
the needs of the College arise. The full-time Welding Instructor will be
available to teach classes during the day, evenings, and Saturdays, as
needed.

s Toinstruct students in the facts, skills, and appreciations
pertaining to the assigned courses.

+ To consider the needs of the students, and assist them by
seeking help from other college services.

s To distnbute to all students a course syllabus that covers the
class requirements, grading procedure, attendance
requirements, and course objectives.

s To inform students of educational and occupational
opportunities.

55



56

Job Description: Full-Time Welding Instructor Page 2

Other Duties:

Work

Environment:

Physical
Demands:

Position Unit:

To assist the Dean and other administrators in development of
the curmiculum, in the preparation of the outlines and selection of
textbooks.

To submit midterm and final grade reporis, deficiency notices,
attendance records and any other reports pertaining to the
assigned courses.

To participate on college committee(s).

To participate in accreditation/assessment activities.

To participate in academic advising.

To stay abreast of ongoing developments, trends, and issues in
Welding instruction at a community college.

To develop an annual professional development plan.

To perform other duties as outlined in the Faculty Collective
Bargaining Agreement.

To perform other duties as assigned by the Dean of Career and
Technical Education

Classroom environment

Long pericds of standing. Must be able to lift and/or move welding
equipment and material up to 25 pounds.

¢

Administration - Exempt

Professional Staff - Exempt

Faculty, Local 1600, AF.T.

Adjunct Faculty, IEA-NEA

Classified Staff - Excluded

Classified Staff, Local 1600, A.F.T.

Classified Staff - Campus Safety, Local 73, SEIU, AFL-CIC
Classified Staff - Service Employees, Local 73, SEIU, AFL-CIO
Classified Staff - Part-Time, Local 1600, AF.T

Classified Staff - Part-Time, Non-Union

Employee sighature below verifies that the employee has received and read the
requirement, essential functions, duties of the position, and the conditions of
employment for grant-funded positions.

Employee

Date

Form, eff. 32015

Approved: 06/2018; Revised: mofyr (keep all revision dates)
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12. STEM Agreement

Sub-Groat Agreement

Fartner Mames Morian Colege

Preject Tile: Hispanles Sendng dertitutinns Co-Enrimant for STEM (WS- CREST)
Tio Priod: MY/ L/AA016— 03/30/202 1

SuB CONTRACT AGREEMENT BETWEEN
NATIONAL LOUIS UNIVERSITY AND MORTON COLLEGE

This Agreement, effective October 1, 2016 to September 30, 2021 by and between National Louis
University, (hereinafter refered to as “NLU") and Morton Community College District 527
(hereinafier referred to as “Moron®) is for the purposes as hereinafter set forth.

Whereas, MLU is the recipient of a Discretionary Research and Development Grant (Award #
P031C160241) from the U.S. Depariment of Education for support of a project entitled Hispanic
Serving Institutions Co-Enroliment for STEM (HSI-CREST) and Whereas, said grant approves a
collaborative effort by NLU and Morion, and Morton has agreed to use its personnel, facilities, and
best efforis in the performance of the work requirements, THEREFORE, the parties mutually agree
as follows:

ARTICLE |. STATEMENT OF WORK

Morton will provide the necessary personnel, facililies, dala, and materials to perform the services
(Work) specified in the grant proposal as approved and funded by the U.S. Department of Education
(Grant Award Number P031C160241), which by this reference is incorporated herein. Morton is a
subcontractor and nothing in this Agreement shall be construed to result in Morton being an agent,
employee, or other representative of NLLU.

ARTICLE II. SCOPE OF WORK

NLU and Morton are partnering to deliver a comprehensive set of services designed to creale
systemic change at the levels of institutional curricular offerings, student services, and faculty
capacity for effective support of Hispanic students in STEM programs (Science, Technology,
Engineering and Math). The Program include enhanced recruitment into STEM programs, with
recruitment reaching into the community and within current community college students; a clearly
defined, vertical co-enroliment curricular pathway in Computer Information Sciences (CIS); intensive
student support services coordinated between the two partners and using the approaches of
appreciative advising and cultural responsiveness; tuloring sarvices specifically focused on STEM,;
summer bridge experiences using a cultural sustainability model to develop students’ identity and
capacity as academic readers and writers, and professional development for faculty and staff on
serving students of color. Morton and NLU will meet on a weekly basis to discuss and track the
effectiveness of the Program and the goal of reaching 100 students enrolled in STEM programs
by 2021.

In furtherance of the Program, Morlon agreas to:
- Submit all necessary data to the Program Director for tracking, extemal evaluation and
reporting to our funder,
- Hire a full tme Academic Transfer Advisor;
= Hire a part timae STEM Academic Tutor;

Pallakssnbs sn sball and lbooesl snlacmnas bemlnbnn akidins PEODA P i Pallass Bas
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Sut-Gront Apreempnr

Fartmer Mame: Marton Collage

Project Title: Hispaniss Serving ivstitutions Co-Enrodiment fior STEM [MERCREST)
Time Ferad: /L2006~ 08/30/2021

of Color Teaching Certificate);

= Send 1 person involved in the Program to one annual conference per year related to cultural
impacts on teaching pedagogy each year;

- Provide release time for facultyfinstructors to mentor students:

- Collaborate on providing Financial Aid workshops for advising staff focused on DACA and
Hispanic students;

- Provide facility and space as needed for training;

- Assist with outreach in surrounding area for the STEM program, for example, High School
College Fairs efc.;

- Collaborate in designing co-branded paraphemalia on NLU/Morton STEM program;

- Keep track of HSI Collection Materials and budget including staff development activities and
slipends for mentoring, marketing, and outreach;

- Provide invoices to Program Director on monthly basis.

ARTICLE lll. PERIOD OF PERFORMANCE

Performance of this Agreement will begin October 1%, 2016 and will not extend beyond September
30", 2021 unless further extended by amendment of the Agreement. The budget period of this
Agreement will begin October 1, 2016 and will not extend beyond September 30th, 2021. The
budget period will be extended by a written amendment to this Agreement upon authorization by
the funding source.

ARTICLE IV. ESTIMATED COST AND PAYMENT
The total of this Agreement will not exceed:

- $126,138.00 on a cost reimbursement basis for year one,
$147,164.00 on a cost reimbursement basis for year two.
$154.980.00 on a cost reimbursement basis for year three,
$157,444.00 on a cost reimbursement basis for year four,
$159,957.00 on a cost reimbursement basis for year five,

NLU's obligation to pay Morton is at all imes conditioned upon actual receipt of the grant award
monies from the U.S. Department of Education pursuant to Grant Award Mumber P031C160241.
MNLU shall immediately notify Morton if it does not receive the grant award mentioned herein.

1. Moron will submit itemized invoices to NLU no less than on a monthly basis. Said invoices
must represent actual costs for work performed during the previous months and be certified
by an appropriate institutional official. Invoices must describe all costs actually incurred and
all costs must be approved and provided for under the budget [Exhibit A). All invoices must
contain supporting documentation for each charge including time and effort statements and
detailed payroll information for personnel charges, copies of expense reports and copies of
bills for all invoices for which reimbursement is sought.
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Sub-Grant Agreement

Paringr Navie: Mavion College

Project Title: Misponles Senving fnstiutions Co-Envollment for STEM [HE-CREST)
Time Peviod: 30/1/2016— 05/30,/9021

Final invoice is due within 45 days of the end date of this agreement. Submit all invoices to:
Ms. Melanie Flores, Project Director, National Louis University, Chicago Campus, 122 South
Michigan Avenue, Chicago IL 60603,

2. For the purpose of determining the amount payable to Morton under this Agreement, the
allowability of cost will be determined in accordance with U.S. Department of Education /
Education Department General Administrative Regulations ("EDGAR") and the terms of this
Agreement.

3. Upon receipt of any billings from Morton, NLU will communicate any concems or issues it
might have with the billings to Morton in five (5} business days. Concems or issues include,
but are not limited to, charges that are not in compliance with the scope of this Agreement or
incomect calculations.

4. Once NLU has received a billing from Morton that is free of any concemns or issues as noted
by NLU and as is discussed in ARTICLE Il. SCOPE OF WORK, above, NLU will file any
decuments required to seek reimbursement from the U.S. Depariment of Education for the
amounts set forth in Morton's invoicas within five (5) days of its receipt of said invoices. Upon
receipt of such funds from the U.S. Department of Education, NLU will provide Morton
payment for ils invoices within ten (10) business days of such receipt.

ARTICLE V. PROJECT CONTACTS

The person representing NLU for the purpose of Program direction of grant performance will be
Melanie Flores. The person representing Morion for the purposes of Frogram direction in
accordance with Article | will be Jeremy Joslin.

ARTICLE V1. SPECIAL PROVISIONS

1. Moron agrees to maintain books, records, documents and other evidence pertaining to all
costs and expenses incurred and revenues acquired under this Agreement 1o the extent and
in such detail as will properly reflact all costs and expenses of whatever nature for which
reimbursement is claimed. The books of account and other records which are applicable to
this Agreement will at all times be available for inspection, review, and audit by NLU to
detemmine proper application and use of all funds paid to or for the account or benefit of
Morton during and for a period of five years upon completion of the grant.

2. This Agreement may not be assigned or amended in whole or in part without prior consant.

3. Provided NLU complies with its obligations hereunder, Morton assumes sole responsibility
for reimbursament to the U.S, Department of Education of a sum of money equivalent to the
amount of any expenditures disallowed, should the U.S. Department of Education/EDGAR
rule through audit exception or other appropriate means thal expenditures from funds
allocated to Morton were not made in compliance with the regulations of the U.S. Department
of Education/fEDGAR or the provisions of this Agreement.

3
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Portmar Mave: Mavtan Codiege

Preyect Title: Hinpanics Serving Mstiuticvs Co-Enrodiment for STEM (HI-CREST)
Thme Period: 20,41/2016- 08/30/2021

4. Morton and NLU agrea to follow the special conditions for disclosing federal funds in all
announcements and docurnents as cutlined and issued by the U.S. Depariment of Education.

§. Morton and NLU agree to comply with all federal and state laws regarding the conduct of
research involving human subjects. Morton College and NLU shall not publish or otherwise
disclose any information, which identifies, or serves in conjunction with other disclosed
information, to identify any individual participating in Work, unless the individual so identified
gives hisfher prior written consent.

ARTICLE VIiI. TERMINATION
1. In the event of termination of the grant award, proceedings will be in accord with U.S,
Department of Education®EDGAR.

2. In the event Morton defaults on its obligations hereunder and fails to cure any such default
within 30 days of written notice to NLU, this Agreement may be terminated by NLU with a 30
day notice, Upon such termination, NLU will pay Morton for all costs reasonably incurred in
accordance with the terms hereof, up to the termination date.

3. NLU may withhold payment until Morton has fumnished to NLU all reports of work completed,
or in progress, through the date of termination.

ARTICLE WVIII. INCORPORATION OF APPLICABLE PROVISIONS OF THE PRIME CONTRACT
Al applicable provisions of the Terms of Acceptance set forih in the Notice of Grant Award dated
September 27, 2016 are hereto incorporated by reference and will be binding upon Morton and
NLU, and Morton and NLU agree to comply with same.

ARTICLE 1X. FAIR EMPLOYMENT CONTRACTING ACT
During the performance of this Agreement, Morton and NLU agree as follows:

1. Morton will not discriminate against any employee or applicant for employment because of
race, religion, color, sex, or national origin.

2. Morton will in all solicitations or advertisements for employees placed by or on behalf of
Meorion state that Morton is an equal opportunity employer. Nofices, advertisements and
soficitations placed in accordance with federal laws, rules or regulations will be deemed
sufficlent for the purpose of mesting this article.
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The NSF Louis Stokes Alliances for Minority Participation allows sone
stipend/fellowship support; howewer, it i3 not a stedent Financial aid
scholarship program. Only performance-based stipends/fellowships are allowed
under this award.

Funds =ay not be reallocated to senlor personnel categories without prior
approval of the cognizant HSF Program Offfcer.

The awardee shall establish a Governing Board composed of Presidents and/or
Provosts/Vice President of Academic Affairs of all partner Institutions to
oversee general project operations and to ensure that the alliances
goalsfobjectives are achiewed. The purpede of the Board is to provide global
perspective, direction, and assistance in broadening the base of support for
the implementation and sustainability of LSAMP activities. The project director
should report directly to the Governing Board on alliance issues and comcerns.
Anrual and final reporting must incluede governing board activities over the
duration of the project.

The external evaluator must have a reporting role to the alliance leadership.

The awardee will submit all certifications, ad hoc and regular progress reports
with content, format and submission timelines designated by NSF and the
cognizant NSF Program Officer. The awardee will submdt all WSF reports and
certifications via FastLane/Research.gov using the appropriste reporting
category. Mote: For any type of report not specifically mentioned in
Fastlane/Research.gov, the awardee will use the Interim Reporting function to
submit reports. In addition to interim and annual NSF reporting, the awardee is
required ©o report enrollment, degree data, and other data annually via the
Annual LSAMP Supvey (WebaMP) reporting system (which open: mid-September
anmwally). Correspondence about WebaMP will be sent by ICF International.

The swarded L3 required to conduct a rigorous evaluation of the project and
submit 3 copy of the evaluation report of their project and alliance responses
Lo recommendations with annual report submissions andfor with project year
three annual reporting. Final evaluation reports must be submitted.
Evaluation reports sust include progress articulated by proposed goal,
objective, or activity. In addition, evaluation reports should include amy
highlights that capture interesting accomplishments or features of the
projects. Annual reports should also include a description of the
progress/results of the knowledge-generating research study. In particular,
any changes that say have been made to the research questions/hypothesss or
methods of analysis.

Arrwal reporting, WebAMP data, and site wvisit reports will be used to deternine
the level of comtimuing support for the awardee. These reports shall serve as
the primary source of information used to detérming whether MSF will continue
o support the Alliance, or will phase-out NSF support. In the event NSF
phases-out or terminates support of the Alliance, procedures for reorganization
andfor establishing & new alliance must be followed in consultation with the
NSF LSAMP Office. The MSF LSAMP Office must also be consulted to detersing
eligibility to submit proposals te any NSF-announced LSMMP competition during a
phase-out process.

Cooperation with NSF evaluation andfor special projects: WSF, an NSF
contractor, or a grantee on behalf of MSF, may from time to time conduct
progran evaluations of LSAMP projects. These may occur at any time during the
grant period and sometimes after the grant period has ended. Reasonable
cooperation with these efforts is required by the awardee.

Verbal Reports and Lisison: The awardee shall meet as necessary with perscnnel
fron the Division of Human Resource Development, or its designee, and other
staff designated by N5F to review operations of the Alliance and to exchange
views, ldeas, and inmformation concerning the Allisnce.

In accordance with MSFS new strategic plan, entitled Building the Future:
Investing in Discovery and Innovation, NSF Strategic Plan For Fiscal Years (FY)
1918-2832, NSF 18-845, alliance institutions shall comply as necessary with
reasonable data requests in support of new approaches and methods for assessing
and evaluating the performance of MSFs immstoents in science and engingering
research and education. The URL fer NSFs new strateglc plan is

https: S fu s gov/ pubs/ 2018/ nsF10045 / ns 18845, pdf

Except for the Principal Inwestigator{s) (PIs) or Co-PIs identified in this
saprd, requests to make any changes to personnel, organizations, and/for
partnerships specifically named in the proposal, that have been approved as
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part of this award, shall be subaitted in writing to the cognizamt WSF Program
Official for approval prior to any changes taking effect. Requests for prior
approval of changes to the PI{s) aust be submitted through Fastlane for review
by the copnizant WSF Program Official and approval by am NSF Grants Officer.

The gramtee must inmform the cognizant program officer in writing of any delays
im the timely hiring of proposed project personnel.

The annual and final reports must include activities (minutes, meeting agendas)
of the Gowerning Board.

annual and final reports mpust address progress and activities, including
timelines for publishing of scholarly research from the SPRA research component

of the proposal.

Incentive payments or gifts to participants must be made 1n accordance with
written institutional policies and procedures and supported by auditable
documentation. The allowability of these costs will vitimately be based an the
awardes institutions ability to adequately demonstrate that the incemtives hawe
been disbursed in accordance with its policlies and procedures.

The Awardee will submit all ad hoc and regular reports with content, format and
submission timelines designated by the cognlizant NSF Program Official, im
conjunction with the Awardee and PI, and communicated to them via electronic
message which then will be uploaded into the e-lacket for future reference.

The Awardee will submit all reports and certifications to NSF via Fastlame.
Regular annual reports Include:

¥ Statistical reports on degrees awarded and other information should be
submitted to  QRC wia WEBAMP each year by October 31; and,

t Assurance that srticulation agreements are implemented among 311 Allismce
components, inclueding those between 85 degree-granting imstitutions and
two-year institutions.

Annwal and final reporting must address progress toward imstituticaalization
and sustailnability of successful recruitment and retention programs as a result
of NSF funding. Leveraging from gther private, public, non-profit and
professional society sources to increase the guality of research experiences
far STEM students rmust be addressed in the sanual and final reports. In
addition, evidence of rigorous evaluation efforts must be included in @il
reparting.

In accordance with the proposed advertising costs on this award, all funding
shall be limited to those promsting or enhancing attendance at the Louis Stokes
#Allisnce for Minority Participation conferences, meetings, and/or workshops.

Costs of entertainment, amusement, diversion and social activities, and any
costs directly associated with such costs (such as meals, lodging, rentals,
transportation and gratuities) are unallowable. When certaln meals are an
integral and necessary part of a conference or meeting (i.e., working meals
where business 15 transacted), grant funds may be used for such meals. Grant
funds may also be used to furnich a reasonable amount of coffes ar soFt drinks
far conférénce or meeting participants and attendees during coffes breaks.

Funds provided for participant support may not be diverted by the awardee to
other categories of expense without prior written approval of the cognizant NSF
Program Officer. Since participant support cost 1s not 2 normal account
classification, the awardee organization must be able te identify participant
support costs. It is highly recosnended that separate accounts, sub-accounts,
sub-task, or sub-ledgers be established to accumulate these costs. The awarded
should have written policles and precedures to segregate participant support
COstE .

The Foundation suthorizes the awardee to enter into the proposed contractual
arrangements and to fund such arrangenents with award funds up to the amount
indicated in the approved budget or NSF-approved past sward requests. For
awards made or recelving funding amendments after January 25, 2616, such
contractual arrangements should contaln appropriate provisions consistent with
Articles £.0.4. and 9 of the NS5F Grant Gereral Conditions (GC-1) dated January
25, 2816, as well as any speclal conditions dncluded in this award,

If the review of the project determines that continued support is not
warranted, the WSF may provide decreased funding to phase out the Poundations
support. The Awardee agrees to negotiate a phase-out plan with NSF if the
decision is made by NSF that continued full funding 1s not warranted,
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No work with human subjects, including recruitment, may be conducted under this
protocal or gramt until IRE approval has been obtained.

The rates in the award letter are applicable to the federally approwved
negotiated rate of ABE for modified total direct costs.

Please view the project reporting requirements for this award at the following
wab address [https://reporting.research.gov/fediwardld/1911341].

The attached buedget indicates the amounts, by categories, on which W5F has
based its support.

The indirect cost rate(s) for this award isfare :

Item Name
Indirect Cost Rate

Other Direct Cost
Salaries and Fringe
Subaward

Travel

These rates are at the tise of award and are based upon the Dudget submitted ©
the N5F. It does mot include any out-year adjustments. The NSF will not sodify
swards simply to correct indirect cost rates cited in the award notlce., See th
Proposal & Award Policies & Procedures Guide (PAPPG) Chapter X.A.3.3. for
guldance on re-budgeting authority.

il

The cognizant NSF program official for this grant is Martha James, (783)
81-7772.
The cognizant NSF grants officlal contact 1s Jannele Gosey, (783) 292-4445.

Sincerely,

Jannele Gosey
Grants and Agreenents Officer

CFD& No. 47.876, Education and Human Resources

dkanis@csu. edu
HAD-1911341 1]
SUMMARY PROPOSAL BUDGET
Award No. 1911341
Funds
Person MOS granted
cal acad sumr By NSF
A. {4.88) Total Senior parsonnel 8.88 4.98 2.58 $62,724

B. Other Personnel
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14. Student Emergency Fund
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15. Rocket Property
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16. Board Policy 5.3

MORTON COLLEGE BOARD POLICY

llinois Community College District No. 527

TITLE: Purchasing Policy NO.: 5.3

SECTION: Business Affairs PAGE: 1 of1

The Chief Financial Officer, acting under the direction of the President, is the agent of the College
authorized to order supplies, materials, and equipment, and to ocbligate the College for auxiliary
services. No college employee may order items or services directly by letter, telephone, telegraph,
or in any other manner, without authorization from the Chief Financial Officer or the President or
their written authorized designees. The College will assume no obligation except on previously
issued and duly authorized purchase orders. Supplies, materials, and equipment ordered shall be
for use in the normal course of business of the College and not for personal use.

Based on the level of expenditure, the signature or approval of the President, and/or Board may
be required. All requisitions up to and including $1,000 in actual cost must be approved by the
appropriate administrator. Those requisitions in excess of $1,000 require the signature of the
Chief Financial Officer or their written authorized designees. Requisitions of $25,000 and over
shall be subject to the provisions of Board Policy No. 5.3.1.

Payments for authorized goods and services will be paid on a thirty day basis to be in
conformance with the “Local Government Prompt Payment Act” 50 ILCS 505 through weekly
Account Payable check releases. A monthly check register will be prepared by the Caontroller,
reviewed by the Chief Financial Officer, and ratified by the Board of Trustees at the monthly Board
meeting.

As required by the Business Enterprise for Minorities, Fermnales, and Persons‘ with Di,sab':litias_; Act
(“Business Enterprise Act”), when the College awards a contract f-:_rr insurance Services,
investment services, information technology services, accounting services, architectural and
engineering services, and legal services, it shall be the aspirational goal of the _College tu use
businesses owned by minorities, females, and persons with disabilities as defined in the Business
Enterprise Act for not less than 20% of the total amount spent on contracts for these services
collectively.

DATE APPROVED BY BOARD OF TRUSTEES: December 27, 1977

DATES REVISED: March 24, 1983; October 25, 2001; January 28, 2004; October 26, 2011;
March 26, 2014; January 23, 2017

DATE LAST REVIEWED: December 12, 20186
ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527
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17. ICCB Recognition Letter
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18. ICCB Certification of Recognition
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19. IRB Policy Guidelines

Preface

The Institutional Review Board (IRB) of Morton College has the responsibility for reviewing all non-medical research involving
human subjects that is conducted by (or about) Morton faculty, students, or staff, as members of the campus community. The
IRE is charged with ensuring compliance with Morton College's policies and procedures regarding research involving human
subjects. By stipulation of the U.5. Department of Health and Human Services (DHHS), any activity that gathers information
from human subjects |directly or indirectly) falls within the definition of research and is subject to IRB review. This includes
funded research undertaken by faculty or staff, academic work at Morton College, and research involving Morton College
students [either by persons affiliated or extemnal to Morton College).

Following are basic points determined by the code of the Department of Health and Human Services [DHHS), CFR Title 45, Part
45, describing research conducted involving human subjects. Further information can be found at the website of DHHS, Office
of Human Research Protections {OHRF; http:/fwww.hhs.gov./ohrp).

Federal regulations require that IRBs must have at least five members, with varying professional and personal characteristics, to
ensure research activities are completed adequately and fairly with regard to human subjects. Morton's IRE shall be composed
of five members, representing the scences and humanities, and an individual external to Morton. The external reviewer(s) shall
be a member of the community with experience or expertis2 in human subject research. In addition, the committes should
contain individuals representative of both genders and at least one of whom are knowledgeable about issues confronting
vulnerable populations, e.g. children, persons with disabilities. Faculty should represent more than cne discipline (APA, 2009).

This Guide was prepared to help ressarchers submit applications to the IRB at Morton College for review. It discusses principles
and policies related to the use of human subjects in research.

Fundamental Principles for the Use of Human Subjects in Research
Belmonit Principles and Federal Regulations

To be eligible for federal or state grant money, educational institutions at both university and college levels must comply with
ethical codes of conduct regarding the treatment of human subjects. This requirement can be met through the establishment of
an Institutional Review Board. The Belmont Report: Ethical Principles and Guidelines for the Protection of Human Subjects of
Research [Mational Commission for the Protection of Human Subjects of Biomedical and Behavioral Research, 1573) set forth
basic principles in research for ethical conduct invelving human subjects. These principles include respect for persons,
beneficence, and justice.

The Code of Federal Regulations (Protection of Human Subjects, 45 CFR 46, rev. 2005) incorporates the ethical principles
described in the Belmont Report and provides basic guidelines for the Institutional Review Board (IRE) at Morton College.

Respect for persons recognizes the personal dignity and autonomy of individuals, and reguires special protection of those
persons with diminished autonomy, e.g., children. Researchers must get full and informed consent from individuals before
conducting research on their attitudes, behavior, or responses. Consent imvohses informing subjects about the research
procedures, the purpose of the research, and the risks and anticipated benefits.

Beneficence entails an obligation to protect persons from harm by maximizing benefits and minimizing possible risks. The
appropriatenass of involving vulnerable populations must be demonstrated, and the consent process must thoroughly and
completely disclose relevant risks and benefits.

Justice requires that the benefits and burdens of research be distributed fairly. Researchers should not select subjects simply
because they are readily available, nor should they require participation by any individual, including those in subordinate
positions, e.g., students, employees, or children.

Morton College Policy on Human Subjects Research
Morton College is guided by the ethical principles set forth in the Belmont Report and by the requirements of the code, 45 CFR

46. Accordingly, every research investigator involved in any aspect of human subject research at Morton College must submit a
protocol that includes an Application for Human Subjects Research, Informed Consent Documents (unless not required by

Morton College Institutional Review Board Guidelines, Revised 02,/14/2013 Page 3
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reason of Exempt status), and if necessary, 2 Change of Status Form. A Project Closwre Form is submitted upon conclusion or
cancellzticn of the research project.

Under the federal regulations, certain types of research are exempt from formal review unless the institution chooses to review
them. It is Morton's policy that all research with human subjects will be reviewed, including those projects that one might
expect to fall within the federal "exempt” category, with the following exceptions:

(&) Research carried cut by students as part of their regular course requirements is not subject to formal review by the
Institutional Review Board (IRB). However, faculty assigning such research must inform their students of the legal and ethical
standards of hurnan subject research and caution them against violating those standards.

(B} Research conducted for the purpose of compliance reporting to state and federzal agencies —and to some non-governmental
agencies, associations, or foundations contracted with MC —is not subject to formal review by the IRB. However, the Office of
Institutional Research must be informed on 2 timely basis of the reporting requirements for any program, whether externally
funded or not, conducted at or on behalf of MC.

(C) Research conducted in established or commonly accepted educational settings, involving normal educational practices, such
as (1) research on regular and special education instructional strategies, or (2) research on the effectiveness of or the
comparison among instructional tedhnigues, curricula, or classroom management methods, is not subject to review except
when such research is intended for publication or presentation in a public forum.

(D) Research conducted solely for the purpose(s) of assessment of student leaming, program review, performance evaluations,
faculty portfolio development, internal strategic planning, or institutional accreditation is not subject to review by the IRB.

Such research must conform to the legal and ethical standards of human subject research. [f the result of such ressarch is later
determined to be of general value and appropriate for publication or presentation in o public forum, it must be submitted for IRB
approval prior to publication or presentation.

All MC researchers must follow the policies outlined in this Guide when they are conducting research that involves humans,
regardless of whether the research is externally funded or not. These policies apply to surveys, faculty projects, independent
research projects, and all other research with human subjects.

The IRB may review any non-medical research that imvelves human subjects if one or more of the following apphy:

*  The research is spensored by this institution, or

*  The research is conducted by or under the direction of any employes or agent of this institution in connection with his/her
institutional responsibilitiss, or

*  The research is conducted by or under the direction of any employee or agent of this institution using any property or
facility of this institution, or

*  The research invelves the use of this institution's nen-public information to identify or contact human ressarch subjects or
prospective subjects.

Mote: There are additional federal regulations that apply to medical or pharmacological researdch imeohving human subjects. As
there is currently ne medical or pharmacological research being conducted at MC, the I[RB policy statement does not address
the additional regulatiens for performing such research. It shall be the task of the IRB, in consultation with experts in these
fields, to develop additional puidelines if such research is propozed in the future.

Researchers are responsible for complying with all IRB decisions and requirements. Failure to comply with the IRB findings is
serious and can, in the worst case, result in the suspension of all state and federal funding at MC (including institutional support
and student financial aid) and loss of the right for every MC employee to conduct further research involving human subjects.

Maorton College Institutional Review Board Guidelines, Revised 02/14/2013 Page 4
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Definitions
Research

For the purposes of the IRBE and federal regulations, the term research refers to any systematic gathering and analysis of
information designed to develop or contribute to generalizable knowledge. Although the following list is not exhaustive,
research indudes:

*  Any interviews, surveys, foous groups, or observations that are designed to gather nonpublic information about individuals
or groups.

*  Studies of existing data, either public or private, where the identity of individuals is known.

*  Studies designed to change subjects' physical or psychological states or environments.

The purpose of gathering the data is one way to determine whether the project is generalizable. If the researcher intends to
publish or present their findings in a public forum, and the project is designed to contribute to a broader understanding of an
issue, or to inform public policy or institutional practice, then the knowledge gained is generalizable and therefore subject to
review. All research conducted at MC, or by its staff, students, or faculty acting as members of the campus community, is
subject to the legal and ethical standards established by the IRB, pursuant to federal regulation, 45 CFR 46, whether or not the
research is intended for publication.

Human Subjects

Human subjects are living imdividuals about whom an investigator (professicnal or student) obtains data through (a)
intervention or interaction with the individual, or [b) access to records containing individually identifiable private information.
All research involving human subjects requires review and approval by the Morton College IRE, except in cases where oriteria
for EXEMPT are met, as determined by the IRBE chair or designated advisor and the program chair or department chair. Such
determination requires documentation submitted by the primary investizgator.

Intervention

Intervention includes physical and psychological procedures by which data are gathered, or in which the subject or the
subject's environment is manipulated, for research purposes.

Interaction

Interaction incdudes communication or interpersonal contact between the investigator and subject, whether face-to-face or in
an electronically-mediated environment.

Private Information

Private information includes personal behavior that oocurs in a context im which an individual might reasonably expect that no
observation or recording is taking place; and/or personal information that has been provided by an individual with the
expectation that the information will not be made public — e_g_, the personal, biegraphical, financial, and academic records of
students; perscnnel files of Morton College employess, etc. Personal information that is identifiable (i.e., from which the
identity of the subject may be determined by the researcher or associated with the information| constitutes research invelving
human subjects.

Minimal Risk

Minimal risk is the level of risk that is normally encountered in one's daily life. The level of risk associated with any research
project is assessed in terms of the probability and magnitude of physical or psychological harm that might ocour as a direct or
indirect result of participating in the research. Risk assessments often depend upon the context of the research or
characteristics of the subjects. Certain populations may be more vulnerable to harm and/or less capable of providing informed
consent, including children, the elderly, non-native speakers of English, or persons with limited or impaired cognitive ability.
Special care must be taken to protect such persons from physical, psychelogical, criminal, or financial harm.

Morton College Institutional Review Board Guidelines, Revised 02/14/2013 Page 5
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20. Tenure Policy & Process

MORTON COLLEGE TENURE POLICY and PROCESS

GUIDING PRINCIFLES

Iflorton College’s three-wear evaluation process for non-temured faculty members wall be
rigorous, fair, transparent, and consistent wath state and federal legal guidelines. The annual
procedure outlined below iz ordinarily repeated three times before a Mon- Tenured Faculty
Member iz granted terure, although, the Mon-Tetmured Faculty Memnber tmay be released after the
first, second, or third cycles, or granted a fourth, probationaty year, before a final tenure decision
1z tnade.

This policy does not state contractual terms o create a contract of employment betwesn MMorton
College and the Mon-Tenured Faculty DMember,

ROLES and RESPONSIBILITIES

Non-Tenured Faculty Member

The Mon-Temured Faculty Member is responsible for meeting wath the Dean or Supervisory
Administrator (e g, the Director of Mursing or the Director of the Physical Therapist Assistant
Program) according to the timetable below, worldng with Peer Conumittee members to facilitate
classroom observations in a timely fashion, reviewing all documents that are included in his or
her tenure folder, writing a Self-Assessment essay [ Attachment C) for submission according to
the titmeline, and ohserwing the tenure process as outlined here. Additionally, the Non-Tenured
Faculty Member should deliver student ratings (Attachment E) to each of his or her classes in
hoth semesters no tmore that two class sessions after they hasre been received frotm the Dean's
Office, and follow all other College standard operating procedures related to the distribution and
collection of student ratings. Finally, the Mon-Tenured Faculty Memnber should read the
College’s Tetre Policy, ask questions of his or her Dean or Supervising A dimirdstrator
throughout the tenure process, remnain familiar with the contents of his or her Tenure Folder, and,
where appropriate, exercise his or her right to add written responses to the Peer Input Letter
[Attachment A), Class Observation forms (Attachment B), Faculty Annual Plan for
Development {(Attachment D), and Dean’s Letter.

Peer Commitiee

The Peer Comrnittee wall condst of four full -time, temured faculty members. The area Dean or
supervising Administrator will select these members, and select the corumittee™s chairperson at
hiz or her discretion—although he or she may decide to solicit input from the administration,
full-time faculty members, or the Non-Terured Faculty Member. Crdinarily, the appropriate
Dean or Supervising Administrator wall select two full-time faculty members from the same or
related academic discpline, and two full-time faculty members from unrelated acadermnic
dizciplines. Each Peer Committee member will, after giving the Mon-Tenured Faculty Wember
at least twio days” notice, conduct a site wist toa minitmum of one of the instractor’s classes
during the Fall Semester. MNote that the Dean ot Supervising Admindstrator may request
additional obserwations of a Peer Comurdttes member, especially ifit seerns appropriate to
obeerve an instructor in classroom and lab/clinical setting or online,
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These obzervations should last a minimum of fifty minutes. Thiz cassroom obhservation will
malke uge of the official Classroom Observation sheet {Attachment B) and ordinarily occurs
sometime during the first or second month of the Fall Semester (umally September or October),
Completed Observation forms wall be placed into the Non- Tenured Faculty Member’ s Tenure
File Although, all Peer Commities members share in the responaihility of writing the Peer Input
Fortn, each tmust sign off on that formm in orderto signify Peer Input Form (Attachment A)
accuracy and suppott for the Peer Input Form’ s contents. The Dean or Supervisory
Administrator wall ordinarily select one member to act as a Chair. The Peer Comvrittee Chair’s
respongbilities ordinarily include the facilitation and scheduling of classroom observations and
Peer Conunittes meetings, as well as the coordination of report-writing,

The Peer Cornrnittes’s final report - the Peer Input Form (Attachmment A) - must include
information from the four Peer Comrnittee observations (Attachment B, the Mon-Tenured
Faculty Member’s Self-Assesament (Attachment C), and the student ratings. The Peer Input
Form should also include comments about the Non-Tenured Faculty hlember’ s professional
strengths and wealmesses. Lastly, it must incdude specific suggestions for improvement. The
Peer Cormmittee Peer Input Form will be presented tothe Dean or Supervising Administrator and
included in the tenure folder. The MNon-Tenured Faculty Member, Peer Comrmittes members,
Dean or Supervising Administrator, and Wice President of Academic and Student Development,
and Director of Human Fesources will have access to this folder throughout the entire temre
Process.

Dean {or Supervising Administrator)

The tenre evaluation process is managed by the Dean of Career and Technical Education, the
Drean of Arts and Science, ora Superwising Administrator such as the Director of Mursing or the
Director of the Physical Therapist Assistant Program. The Dean or another Supervisory
Administrator wall give the Non-Tenured Faculty Member a copy of this tenure policy, select the
Peer Comunittes members, select a Peer Cornittee Chair, conduct at least one classrootm
obzervation (Attachment B and/or F) at will (and may conduct others if necessary), review
student evaluations (Attachment E), review the Faculty Member™s Self-Assesament essay
[Attachment C), and review the Peer Conumittee’s Peer Input Eeport ( Attachment A). The
Dean or Supervising Administrator will meet with the Mon-Temred Faculty Member to explain
the terure process in the first four weelcs ofthe semester. The Dean or Supervising
Admimstrator iz responable for writing the Mon-Tenured Faculty IWember’ s evaluations
pursuant to the schedule set forth herein. Ifthe faculty member iz inhigther first or second wear
of emnployment, the Drean or Supervisang Administrator will submit a recorumendation for rehire
or release pursuant to the schedule zet forth herein. Ifthe faculty member 12 in hiz'her third year
of employment the Diean or Supernsing Administrator will submit a recormendation for tenure,
a forth probationaty yeat, of telease pursuant to the schedule set forth herein. The Dean or
supervising Administrator will also maintain the tetre binder, granting access to that folder to
the Mon-Temured Faculty MMetnber, the Vice President of Acadernic and Student Developrnent,
and all Peer Cormittee members throughout the tenure process. The Dean or Superisory
Administrator will meet with the Mon-Tenured Faculty Metnber to discuss the tenure and
promotion process.
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By the fourteenth week ofthe semester, the Dean or Bupervising Admindstrator wall discuss the
Mon-Tenured Faculty Member’s perfortnance with reference to his or her owm observations as
well as the contents of the tenure folder. At this time, the Dean or Supervising Admirdstrator
will present the Mon-Tenured Faculty hember with a Faculty Annual Plan for Devel oprment
(Attachment D). The Dean or Supervising Administrator will write a written summary of his or
overall evaluation ofthe Mon-Tenured Faculty Mlember’ s perfornmance and include this summary
in the tenure file, which will be available tothe Mon-Tenured Facoulty Mlember, Peer Committes
members, the Dean, and the Wice President of Academic and Student Development. The MNon-
Temured Faculty MWember may include a written response to the Dean’s Letter {or Supervisory
Administrator’s Letter), the Peer Comrmittee Letter, the Faculty Annual Plan for Development, or
atry of the obserwations at any point. The Dean or Superdang Administrator will submit a copy
of hiz ot her evaluation letter to the Vice Presdent of Acadernic and Student Dewvel opraent.

Vice President

The Vice President of Acadernic and Student Developrnent will review the Dean’s Letter (or
supervizory Administrator’s Letter) and all of the supporting docurnentation and make a
recorrunendation on emnployment status (re-hired, release, fourth probationary year, or tenure, as
appropriate) to the President, pursuant to the schedule set forth herein, who in turn will make a
final recormendation to the Board of Trustees.

President
The President will make a final recommendation to the Board of Trustees regarding tenure-
related decisions, pursuant to the schedule set forth herein.

Board of Trustees

All tenure-related decisions are made by the Board of Trustess, usually no later than the
Febtuary Board of Trustees” meeting for Mon-Tenured Faculty Iembers whao began teaching in
the fall setnester, and the Septemmber Board of Trustees” meeting for Mon- Tenured Faculty
IMembets who began teaching in the spring semester.

Note on Student Ratings

student survey form will be delivered to the instructor’s dassrooms within one weel of midterm
exarninations (Attachment E). Non-Tenured Faculty Members should distribute these
evaluation forms to students as soon as they are received. The Dean or Supervising
Administrator will analyze student rating data after they have been returned. Copies of the
student ratings, and the accompanying statistical analysis, will be included in the tenure file as
they become available.  Although it will remain under the Diean’ s (or Supervising

Administrator’ s) jurisdiction, Peer Conunittee members and the Mon- Tenured Faculty Mlermber
have access to this file throughout the tenure process.
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TIMELINE
Mon-tenured faculty ewaluation will ocour according to the following schedule:
o Second teaching semester of employment at Iorton College az a Mon-Tenured Faculty
Ilember excluding summer
o Fourth teaching semester of employment at MMorton Callege as a Mon-Tenured Faculty
IWember excluding sumnmer
o Fifthteaching semester of employment at Morton College as a Mon-Tenured Faculty
Member excluding surnmer

Mon-Tenred Faculty, Administrators, and Peer Commnittee Members should refer to the
recormnended evaluation schedules below, Two calendars are included—aone for f2ll semnester
hires and one for spring semester hires.
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21. Board Policy 8.11

MORTON COLLEGE BOARD POLICY

TITLE: Conflict of Interest NO.: 8.11
SECTION: Institutional PAGE: 1 of1

Trustees and staff shall exemplify ethical behavior and conduct that is above reproach.
Trustees or staff members shall not engage in or have direct or indirect financial interest in
any activity that conflicts with their responsibilities to the College. Trustees or staff member
shall not utilize their position, directly or indirectly, for private gain of themselves, associates,
or relatives.

Information obtained from the College shall not be provided or used by Trustees or staff
members for purposes of private gain of themselves, their associates, or relatives.

Staff members shall not engage in outside employment which interferes with their responsi-
bilities to the College.

DATE APPROVED BY BOARD OF TRUSTEES: March 24, 1983
REVISION DATES: October 25, 2001

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527

118

83



84

22. Board Policy 1.2.2

MORTON COLLEGE BOARD POLICY

TITLE: Adopting, Reviewing, Rescinding or Revising NO.: 122
of Policies and Fublication of Policies

SECTION: Board of Trustees PAGE: 1 of1

The policies of the Board are extremely important to every segment of the College community
and the public it serves since they set the broad general guidelines under which procedures
and regulations are developed.

In order to ensure that these important policy statements receive input from every segment of
the community served, policies of the Board may be adopted, rescinded, or revised by a
majority vote of the Board at a regularly scheduled Board meaeting following the introduction of
the matter at a previously regularly scheduled meeting of the Board. The President shall
establish a protocol for receiving input from the College community and the public served by
the College on all proposed additions and changes to Board policies. The intent of this portion
of the policy is to allow for sufficient time for study and reaction by the various segments of the
College community and the public served by the College.

Motwithstanding anything contained herein, non-substantive edits and changes to existing
Board Policies may be made by the President or his/her designee without Board approval,
The President or designee shall report these changes to the Board at a Regular Board
Meeting in a timely fashion.

Each Board policy will be reviewed every five (5) years. The President shall establish a
protocol for evaluating policies and recommending actions to the Board to take during its
review.

The President shall establish and maintain an orderly plan for preserving the policies adopted
by the Board and making them available to members of the public.

DATE APPROVED BY BOARD OF TRUSTEES: December 27, 1977
REVISION DATES: March 24, 1983; May 22, 2013; February 26, 2014
REVIEW DATES: May 22, 2013

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527 i

84
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23. Board Policy 1.4.5

MORTON COLLEGE BOARD POLICY

TITLE: Authority of Individual Trustees NO.: 145
SECTION: Board of Trustees PAGE: 1of1

Trustees have authority only when acting collectively as a Board within a legal session. No
Trustee shall at any time act without Board authorization, or purport to act on behalf of or in
the name of the Board or the College. The Board will not be bound by the statements of
any individual trustee, except when such statements are in pursuance of specific instruction
of the Board.

DATE AFPPROVED BY BOARD OF TRUSTEES: December 27, 1977
REVISION DATES: March 24, 1983

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527
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24. Board Policy 1.9

MORTON COLLEGE BOARD POLICY

TITLE: Communications by the Board NO.: 1.8
SECTION: Board of Trustees PAGE: 1of1

The Board speaks to the President with one (1) voice by consensus or majority vote. Once
the Board has reached a decision, individual trustees are expected to abide by that decision.
Prior to the Board's decision, individual trustees are free to dissent form that consensus
and/or vote against the consensus.

Mo one (1) trustee, or two (2) or more trustees acting in concert (outside of the Board's legal
authority as set forth in Policy 1.4.5), can give orders or directions to the President.
However, in their advisory role, one (1) trustes, or two (2) or more trustees acting in concert,
may ask the President questions concerning the operation of the College and may, if
appropriate, offer non-hinding advice. It is the President's role and responsibility to make
the final operational decisions. It is the President's responsibility to inform all trustees of any
questions of this nature, advice received, or action taken in a reasonable and responsible
time frame. (See Board Policy 2.3.)

DATE APPROVED BY BOARD OF TRUSTEES: September 25, 2013
REVISION DATES:
REVIEW DATES:

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527

86

45
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25. Board Policy 8.24

MORTON COLLEGE BOARD POLICY

TITLE: Communications with the Board NO.: 8.24
by Employees through the President

SECTION: Institutional PAGE: 1 of1

The Board of Trustees welcomes any form of friendly and open communication from
employees at the College and may solicit such communication from them from time to time.
However, if the communication to the Board by any employee of the College relates
specifically to the operation, administration or functioning of the College that is of significant
concern, it is most appropriate for the employee to communicate that concern to the Board
through the employee's chain of command culminating at the President, unless otherwise
provided herain.

If the subject of the employee's communication is in his'her chain of command and/or if a
person in the employee's chain of command has a conflict with the subject of the employee's
communication, the employee may bypass the subject (person) of the communication
andfor the conflicted person and transmit the communication to the next person in the
employee's chain of command who is not the subject and/or conflicted, and if none, may
transmit the communication directly to the Board Chair.

The President shall, upon receipt of said communication, present to the Board the
employee's views, including dissenting ones, in areas and on issues of significant concern.
The President shall notify senders that the communications have been forwarded to the
Board.

If an employee, for whatever reason, does not wish to follow this path of communication and
wishes to speak directly to a trustee on a matter of significant concern relating to the
operation, administration or functioning of the College, the trustee may engage in a
discussion within the following parameters:

1. The trustee shall not indicate an agreement or disagreement with the employee; and

2. The trustee shall make clear that he or she will report the conversation to the President
or Board Chair.

The obligation of a trustee to report conversations to the Board Chair or President must be
met within a reasonable and responsible time frame.

DATE APPROVED BY BOARD OF TRUSTEES: September 25, 2013

REVISION DATES:
REVIEW DATES: June 2013

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527 156
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26. Board Policy 2.1

MORTON COLLEGE BOARD POLICY

TITLE: Administrative Organization NO.: 21
SECTION: Administration PAGE: 1 of1

It is the policy of the Board to promote development of an administrative organization with
clear lines of responsibility and authority and one which encourages the free flow of infor-
mation between the President and staff and also among staff members. The administrative
organization of the college must remain stable to the extent that it provides a clear
understanding among the staff of responsibility and job assignments and at the same time
remain flexible enough to allow for appropriate changes when circumstances make them
necessary.

The President will recommend the organizational structure of the College to the Board for
approval and, as circumstances require, any changes that will improve the overall College
operations.

The following principles shall govern the administrative operation and organization of the
College.

A, Accountability of one person to another shall be made clear.

B. College staff members shall be given a written job description specifying their
responsibilities.

C. Whenever possible, staff members shall be made accountable to only one
administrator or supervisor for any one function.

All employees of the College shall be responsible to the Board through the President.

DATE APPROVED BY BOARD OF TRUSTEES: December 27, 1977
REVISION DATES: March 24, 1983

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527

88
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27. Board Policy 3.10

MORTON COLLEGE BOARD POLICY

TITLE: Morton College Faculty Assembly NO.: 3.10
SECTION: Academic Personnel PAGE: 1 of1

The Faculty Assembly is constituted as the organization authorized to deal with concerns of
the entire faculty on any matter not covered by the Board-Union Agreement. In such
matters, the role of the Assembly shall be that of participation in institution decision-making,
and its recommendations, arrived at through normal parliamentary procedure, shall be
recognized as the voice of the faculty as a whole. Pursuant to this role, the Assembly shall
both respond to requests from Administration concerning proposals under consideration
and also initiate recommendations. All other provisions should be in the By-Laws of the
organization and reprinted in the faculty handbook.

DATE APPROVED BY BOARD OF TRUSTEES: December 27, 1977
REVISION DATES: March 24, 1983

ILLINOIS COMMURNITY COLLEGE DISTRICT NO, 527

89
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28. FT Faculty Union Contract

AGREEMENT

BETWEEN

s». THE BOARD OF TRUSTEES
NG MORTON COLLEGE
COMMUNITY COLLEGE

DISTRICT 527

AND

MORTON COLLEGE CHAPTER

COOK COUNTY
TEACHERS UNION
LOCAL 1600, A.F.T.

BEGINNING May 31, 2014
THROUGH August 15, 2019

Approved at the Regular Board Meeting of August 27, 2014
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PT Faculty Union Contract

BOARD-UNION AGREEMENT

between

THE BOARD OF TRUSTEES
MORTON COLLEGE
COMMUNITY COLLEGE DISTRICT 527

and

THE MORTON COLLEGE ADJUNCT FACULTY
ASSOCIATION, IEA-NEA

July 1, 2017 Through June 30, 2022



Classified Staff Union Contract

92
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Maintenance Union Contract

Service Employees International Union,
Local 73
Campus Custodial & Maintenance

LOCAL 73
. Wy

|

SEIU

Stronger Together

Morton Community College District 527

MC

MOR TON COLLEGE

Imagine what you can do!
July 1, 2016-June 30, 2021

0o
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Campus Police Union Contract

AGREEMENT
Between
The Metropolitan Alliance of Police,

Morton College Police, Chapter #654
and

The Board of Community College District 527

July 1, 2016 through June 30, 2021

94
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29. Board Policy 2.7

MORTON COLLEGE BOARD POLICY

TITLE: Publications and Publicity NO.: 2.7
SECTION: Administration PAGE: 1of1

The preparation and release of all information conceming the college intended for general
distribution, unless otherwise authorized by the President, will be supervised by the Office of
the President, which may work in conjunction with a publicist, and shall be used as a
clearing house to avoid the duplication of materials that are released to the public and
maintain a consistent policy with regard to the standard and gquality of publicity and
publications.

All promotional advertising purchased by the College for any medium and in any form shall
be for the sole purpose of marketing the College. Promotional advertising is defined as any
form of advertising purchased to advance the College name, image, educational programs
and courses, activities, special events before the public and to increase enrollment. Such
advertising shall be prepared and placed by the Office of the President. The College shall
not engage in advertising solicited by organizations not affiliated with the College whose
primary purpose is fund raising, good will or charitable contribution.

DATE APPROVED BY BOARD OF TRUSTEES: July 28, 1983
REVISION DATES: December 15, 2010; March 26, 2014
REVIEW DATES: November 2013

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527

95
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30. Board Policy 2.3

MORTON COLLEGE BOARD POLICY

TITLE: Duties of the President of the College NO.: 2.3

SECTION: Administration PAGE: 10of2

The President as the Chief Executive Officer is directly responsible and accountable to the
Board. In accordance with state statutes, and authority of the Board, the President executes
directly or by delegation to members of the staff, all executive and administrative duties
necessary for the operation of the College.

The President shall have the following duties and responsibilities:

a. Torun the day-to-day operations of the College, make all final operational decisions, and
administer and direct the affairs of the College in accordance with the provisions of the
laws of the United States, the State of lllincis, the Rules of the lllincis Community
College Board, other authorized regulatory agencies, and the policies of the Board.

b. To define and interpret the purposes and goals of the comprehensive two-year college in
the State of lllinois to the Board, public and college staff.

c. Toassume primary responsibility for the attainment of these goals, for administrative
action, and for establishing and maintaining channels of communication which link the
components of the academic community.

d. To represent the institution to the public, and be chief spokesman for the College.

e. To provide leadership in engaging the staff in setting directions for curricular and
organizational change designed for improvement of the total educational program of the
College.

f. To present to the Board employee views, including dissenting ones, in areas and on
issues of significant concermn. (See Board Policy 8.24.)

g. Toinform the employee of the views of the Board and the administration on the various
issues which from time to time confront the College. See Board Policy 8.24.)

h. Torecommend to the Board for its approval all candidates for full-time employment
including part-time administrators and part-time faculty, and to report to the Board all
non-faculty part-time employments and full-time overload assignments.

| 1
DATE APPROVED BY BOARD OF TRUSTEES: December 27, 1977
REVISION DATES: March 24, 1983; April 20, 1987; December 20, 2001; April 26, 2005
September 25, 2013; March 26, 2014
REVIEW DATES: June 2013; November 2013
48

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527
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MORTON COLLEGE BOARD POLICY

TITLE: Duties of the President of the College NO.: 2.3
SECTION: Administration PAGE: 2of2

i. Torecommend to the Board for its approval all full-time terminations and retirements and
to report to the Board all full-time resignations and all part-time resignations,
terminations, and retirements.

J-  To ensure that each administrator and each full-time member of the faculty and
classified staffs and each part-time member of the faculty, be evaluated in writing on an
annual basis. Part-time staff members may also be evaluated.

k. To strive for the creation of new resources as well as the maintenance of existing ones.

. To serve as a mediator between and among the students, the public, the college staff
and the Board as appropriate.

m. To keep the Board apprised regarding the operations of the College in a reasonable and
responsible time frame.

n. To inform the Board of any trustee’s question, concern, or non-binding advice regarding

the operations of the College and any answer given or action taken as a result thereof in
a reasonable and responsible time frame. (See Board Policy 1.8.)

(Reference 110 ILCS B0S/3-26)

DATE APPROVED BY BOARD OF TRUSTEES: December 27, 1977

REVISION DATES: March 24, 1983; April 20, 1987; December 20, 2001; April 28, 2005
September 25, 2013; March 26, 2014
REVIEW DATES: June 2013; November 2013

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527 4

97
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31. Board Policy 8.20

MORTON COLLEGE BOARD POLICY

TITLE: Information Technology Usage NO.: 8.20
SECTION: Institutional PAGE: 1o0of5

Morton College provides access to information technology, including electronic mail, voice
mail, electronic bulletin boards, personal computers, the Internet/Network, including
Internet/Metwork access through handheld devices, and cellular telephones to assist its
administrators, faculty, staff, and students (collectively, "Technology Users") with achieving
greater efficiencies in communication and information retrieval and dissemination. These
tools represent a considerable commitment of the College's resources. This policy is
designed to help clarify the College’s expectations for the use of these tools and to help
Technology Users use these and other tools wisely.

All Technology Users are responsible for using these tools in an effective, ethical, and lawful
manner. Nonobservance of this Information Technology Usage Policy will subject violators to
appropriate disciplinary action up to and including the for-cause termination of employees and
the expulsion of students. The application of this Information Technology Usage Policy to
students is in addition to the provisions of the Code of Student Conduct.

Technology Users do not have a personal privacy right in any matter stored, created,
received, or sent from the College’s electronic mail, voice mail, Internet, Network, or computer
systems. The College, in its sole discretion, reserves the right to monitor, access, retrieve,
and delete any matter stored, created, received, or sent from the electronic mail, voice mail,
Internet, Network, and computer systems, and to monitor and record Internet and Network
and other information technology usage for any reason and without the permission of the
Technology User,

The College uses passwords for certain of its technologies and its applications. Passwords
are used to provide security and delineate data and its access on a need-to-know basis. The
existence of a password or other security measures does not in any way diminish the
College's authority to access materials nor create any privacy expectation for Technology
Users. Technology Users shall not share his/her password with anyone except as set forth in
the current Administrative Policy, which may be amended from time to time, as this practice
controls access and accountability. Technology Users shall change their passwords
according to the current Administrative Policy, as may be amended from time to time.
Technology Users shall not leave their electronic device unattended while signed on under
their password.

The College’s electronic mail, voice mail, Internet, Network, computer systems, and
information transmitted by, received from, or stored on these tools are the property of the

DATE APPROVED BY BOARD OF TRUSTEES: June 30, 2004
REVISION DATES: December 15, 2010

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527
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MORTON COLLEGE BOARD POLICY

TITLE: Information Technology Usage NO.: 8.20
SECTION: Institutional PAGE: 2of5

College, and not its Technology Users. The College expects that Technology Users who
are granted access to electronic mail, voice mail, the Internet, Network, computer systems,
and its data and intellectual property will use these resources to perform research or other
purposes related to the business of the College. Limited, occasional, or incidental use of
electronic media for non-business purposes is permissible, provided such use does not
interfere with or impact in any way the Technology User's work, business systems, or
College matters, axcept as otherwise stated herein as prohibited. Technology Users are
expected to demonstrate a sense of responsibility and not abuse this privilege. The College
shall determine in its sole discretion what constitutes incidental and occasional use.
Administrators, faculty and staff who require access to social networking or similar non-
traditional websites for authorized business purposes should advise their supervisors of the
web addresses of the sites that they will regularly visit for business purposes.

In no avent shall Technology Users use information systems in a way that may be disruptive
or offensive to others, harmful to morale, or in violation of the College's policies or the law.
Examples of prohibited activities include, but are not limited to, viewing, displaying, printing,
making, and disseminating harassing or offensive statements or jokes based on sex, age,
race, color, national origin, ancestry, sexual orientation, disability, religion, citizenship, military
slatus, marital status, or any other basis prohibited by applicable law. Sending, forwarding,
displaying, printing, or otherwise disseminating material that is harassing, offensive,
disparaging, defamatory, sexually explicit or suggestive, obscene, fraudulent, or illegal is
prohibited.

The College's other policies, including the policy against sexual and other harassment and its
Identity Theft Prevention Program, apply fully to electronic mail, voice mail, electronic bulletin
boards, personal computers, the Internet/Network, including Internet/Network access through
handheld devices and cellular telephones, and any usage of these tools. This Information
Technology Usage Folicy applies equally to usage of College equipment and information
technology tools on College premises and off College premises.

This policy shall not limit the College's right to take further action in response to unauthorized,
illegal, or otherwise unacceptable use of the College’ s information technology tools. The
College shall determine in its sole discretion what constitutes unacceptable use.

DATE APPROVED BY BOARD OF TRUSTEES: June 30, 2004
REVISION DATES: December 15, 2010

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527
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MORTON COLLEGE BOARD POLICY

TITLE: Information Technology Usage NO.: 8.20
SECTION: Institutional PAGE: 30of5
I WUSE OF THE COLLEGE'S WEBSITE AMD OTHER ELECTRONIC FORUMS

The College’s website is an important tool used to promote the College and its programs and
services to prospective students, alumni, businesses, and members of the public. For this
reason, the College shall control all material posted on its official website, www.morton.edu,
and associated pages, and all Board Policies, including without limitation, the Publication an
Publicity Policy, No. 2.8, and the Official Authority Policy, No. 4.4, shall apply to the College’s
official website, www.morton.edu.

Any website created or maintained by any Technology User, which refers in any way to the
Technology User's employment , enroliment, or other association, past or present, with the
College, shall include a statement making clear that the views and opinions expressed are
strictly those of the author(s) and have not been reviewed or approved by the College.
Technology Users shall not place or attempt to place any hyperlink on the College's official
website.

Any Technology User posting on a third-party website or other electronic forum shall abide by
all Board policies and take steps similar to those described in the preceding paragraph to
make clear that the views expressed are not those of the College.

GUIDELINES FOR R SIBLE USE OF TECHNOLOGICAL RESOURCES

The College has established the following Guidelines for users of email, the Internat,
Network, computer facilities and data, and intellectual property and data provided by the
College, as well as other technological tools that, when used inappropriately, could be harmful
to the rights of the College or members of the College community. These Guidelines should
be used in conjunction with the College's Information Technology Usage Policy and are
intended to be consistent with that Policy. Should any discrepancy exist between these
Guidelines and the Information Technology Usage Policy, the Information Technology Usage
Policy shall prevail. This is intended to provide general principles for usage, and is not an
exhaustive list of the Guidelines. The College expects that administrators, faculty, staff, and
students shall use information technology tools in accordance with relevant laws and the
highest standards of ethics.

1. All administrators, faculty, staff members, and students should conduct themselves
appropriately in the use of information technology tools, and respect copyrights, software
licensing rules, and other intellectual and data property rights.

DATE APPROVED BY BOARD OF TRUSTEES: June 30, 2004
REVISION DATES: December 15, 2010

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527
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MORTON COLLEGE BOARD POLICY

TITLE: Information Technology Usage NO.: 8.20
SECTION: Institutional PAGE: 40f5

2. Users shall respect the privacy of others. Administrators, faculty, staff members, and
students shall refrain from accessing others’ electronic communications, electronic files,
data, and stored communications, including voice mail messages without consent.

3. Administrators, faculty, staff members, and students shall refrain from using cameras,
camera phones, cell phones, or other means to photograph or record others without their
consent or to otherwise harass, intimidate, or invade the privacy rights of others. No
cameras, video recorders, camera phones, or other equipment enabling photographs,
movies, or other visual image recording may be used in classrooms, changing areas,
restrooms, locker rooms, or business development areas without prior approval from the
Board or its authorized designees.

4. Users shall limit the sending of mass e-mail messages to those that are appropriate and
are related to the business of the College. Appropriate topics for mass e-mails include
safety, security, notices of computer system downtime, and/or maintenance
announcements, as well as communications from the Administration and President.

5. Administrators, faculty, staff and students shall not use anonymous or pseudonymous
communications that conceal their identity, and shall not hold themselves out as official
spokespersons for the College, or otherwise create such an impression, when expressing
personal opinions in any communications.

6. College facilities, intellectual property, and information technology tools are to be used for
College-related activities and not for any commercial purpose.

7. Some reasonable personal use of information technology tools provided by the College is
allowed, but should be limited and in no way interfere with or impact the administrator,
faculty, staff member, or student's work, business systems, or College matters.

8. Mo administrator, faculty, staff member, or student may use College facilities to download
or distribute pirated software or data, or to deliberately propagate any virus, worm, or
other destructive force. Mo administrator, faculty, staff member, or student may use the
College's Internet or other facilities to knowingly disable or overioad any computer system
or network, or to circumvent any system intended to protect the privacy or security of
another person or electronic system.

DATE APPROVED BY BOARD OF TRUSTEES: June 30, 2004
REVISION DATES: December 15, 2010

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527
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MORTON COLLEGE BOARD POLICY

TITLE: Information Technology Usage NO.: 8.20
SECTION: Institutional PAGE: 50f5

9. No administrator, faculty, staff member, or student may use College facilities or equipment
to display, copy, or share files, or take any other action, in violation of any law, including
without limitation, federal Copyright law.

10. No administrator, faculty, staff member, or student shall download music, videos, or
similar files from any third-party website unless the same is required for College business
and cbtained legally from an authorized source.

CONSEQUENCES OF INAPPROPRIATE OR PROHIBITED NCOLLEGE"
INFORMATION TECH T R WEBSITE

Administrators, faculty, staff members, and students shall be responsible to the College for
any costs, fees, fines, or other damages, including attorneys' fees, incurred by the College as
a result of unauthorized downloading of copyright-protected files or any other unauthorized or
inappropriate use of the College's information technology tools.

The College will immediately report any criminal conduct to the appropriate law enforcement
authorities. In its sole discretion and as required by law, the College shall provide to law
enforcement and/or persons alleging civil damages, the names of any administrator, faculty,
staff member, or student implicated in the unauthorized downloading of copyright-protected
files.

The failure to comply with this Information Technology Usage Policy and/or any other illegal or
inappropriate use of the College's information technology tools will result in disciplinary action,
up to and including the for-cause termination of employees and the expulsion of students.
Mothing in this policy is intended to violate or limit the Constitutional guarantee of free speech
or the right to academic freedom.

DATE APPROVED BY BOARD OF TRUSTEES: June 30, 2004
REVISION DATES: December 15, 2010

ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 527
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32. HLC Board of Trustees Letter
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33. Trustee Resignation

From: Missi Cundari <mcundari2 8@ amail. corm =

Sent: Wednesday, Decemberll, 2019 11,32 Ak

To: Fran Reitz «ffro99@yabioo, com=

Cc: Stan Fields «<stan.fields/@morton.edus=; Maria &nderson <maria. anderson@morton, edus
Subject: Resignation

Trastee Beitz -

It hasz been a pleasure serving on the Morton College Board of Trustees since 2008, Unfortunately, the
Board's schedule of Wednesday's at 11am has made it imposaible for me to regularly attend meetings dueto
awork conflict. Despite multiple attempts by community members, staft, and students, the schedule for
next yvear 1s proposed as remaining the same. Therefore, effective December 18th, 2019, I resign from the

Board Of Trustees.

ook forward to continuing to serve the community by participating on the Morton High School Distnict
201 Board. I'tn hopeful that, while in that role, I can parther with ;Morton College to make our community
the very best it can be.

I'd like to commend the Morton College staff, faculty, administration, and Board for vour dedication to the
institution and for welcoming me as a part of your community. I am confident that the College will
continue reaching success and I'm encouraged and inspired by our students every single day.

Please extend my very best wishes for a happy holiday season to evervone.

Thank you,
Melissa Cundart



