Agenda Item 7.1
MORTON COLLEGE
COMMUNITY COLLEGE DISTRICT NO.527

Minutes for the Regular Board Meeting
Wednesday, October 22, 2025

Approved

1. Call to Order

The Regular Board meeting was called to order by Board Chair Leonard Cannata at 10:05 AM
on Wednesday, October 22, 2025, at the Centennial Room, located at 3801 S. Central Ave.,
Cicero, IL 60804.

2. Pledge of Allegiance
Attendeesrecited the Pledge of Allegiance.

3. Roll Call

Present:

Leonard Cannata, Trustee
Jose Collazo, Trustee

Susan Grazzini, Trustee
Charles Hernandez, Trustee
Anthony Martinucci, Trustee
Eliana Ruiz, Student Trustee

Absent:
Oscar Montiel, Trustee
FrancesF. Reitz, Trustee

Also Present:
Dr. Keith D. McLaughlin, President
Veronice, Del Galdo Law Group, LLC

4. Citizen Comments

Speaker: Adamaris Gonzalez, Student
Topic: Community concerns regarding recent immigration raids in the Cicero area.

Ms. Gonzalez, a Morton College student, addressed the Board regarding recent ICE activity near
the campus, including an incident where a family was detained near Cicero and Pershing. She
expressed that the events have caused fear and anxiety among students and families within the
community and emphasized that many are afraid to attend classes due to potential deportation
threats.

She commended President MclLaughlin for hosting an informational forum to answer student
questions. Students continue to feel unsafe and are seeking stronger institutional communication
and support. Ms. Gonzalez respectfully requested that the Board consider:

e Updates to current ICE safety protocols on campus.

e Improved communication systems to inform students during or after immigration-related
incidents.



5.

e Partnerships with external organizations such as the lllinois Coalition for Immigrant and
Refugee Rights to provide “Know Your Rights” resources.

e Public reaffirmation of Morton College’s commitment to maintaining a safe, inclusive
environment for all students.

Board and Administration Response

Trustee Hernandez responded that approximately three months ago, he requested President
McLaughlin develop a policy outlining procedures should ICE appear on campus. He commended
the administration for establishing a plan requiring ICE agents to be escorted to the President’s
Office and, if lacking proper documentation, escorted off campus. Trustee Hernandez noted that
State Representative Lisa Hernandez and State Senator Cervantes are collaborating with the
College to host an informational forum and strengthen protection for students.

President McLaughlin confirmed that Morton College has staff dedicated to assisting students
impacted by immigration issues and that the College is working with statewide partners to
develop a unified approach. He noted that community college presidents will meet the following
week to discuss proposed legislation and receive legal guidance on this issue.

Trustee Hernandez also mentioned that relevant information is available on the College website
in both English and Spanish and reiterated that no student should ever feel unsafe coming to
class.

President McLaughlin thanked Ms. Gonzalez for her remarks and confirmed that the College
would continue to prioritize student safety and clear communication.

Reports

5.1 Student Trustee — Eliana Ruiz

Student Trustee provided updates on several ongoing student initiatives and campus engagement
projects:

e Community Garden: Project remains in progress. Student feedback is being collected
through surveys, and discussions with staff and departments continue regarding logistics
and planning. The goal is to create a welcoming green space where students can connect,
learn, and grow together.

e Morty’s Den (Campus Merchandise Shop): Work continues in collaboration with advisors
and the Dean’s Office to expand offerings. New seasonal designs are being developed to
reflect student spirit and campus pride.

e Additional Student Engagement Initiatives:
o Reintroduction of student suggestion boxes to collect feedback.

o Development of a Student Trustee Newsletter to share campus updates and
opportunities.

o Collaboration with the Student Relations Committee, which is meeting later in the day.
o Hosting of a fundraiser in support of the Hope Scholarship.

e Student Government Association (SGA): Official launch announced, with four students
currently running for positions. Election results will be shared at the next board meeting.

e Student Relations Meetings: Monthly meetings have officially begun. Appreciation was
expressed to faculty and staff for their continued support and participation in these
discussions.



e Follow-Up on ICE Concerns: Following the previous board meeting, a student forum was
held with President McLaughlin to address immigration-related student concerns. The
forum was described as open, respectful, and productive, and a list of follow-up action
steps was shared.

The Student Trustee expressed appreciation for the continued collaboration between students,
faculty, staff, and administration in fostering a supportive and inclusive campus environment.

6. President’s Report

Dr. McLaughlin provided a brief report highlighting campus construction progress and
communication initiatives:

e Campus Construction Updates:

o Barriers surrounding the south-side construction site along Pershing Avenue and Central
Avenue are coming down, signaling near completion of the new campus entrances.

o The favorable fall weather has allowed the project to remain on or ahead of schedule.

o The new corner marquee and refurbished lighting give the campus a “park-like” appearance.
o A grand opening is anticipated for next spring following completion of landscaping.

o An outdoor classroom has been added as part of the project.

e Marketing and Social Media Update:
Dr. McLaughlin introduced Ms. Alyssa Barrera, Marketing and Social Media Consultant, who
presented an overview of recent accomplishments and upcoming initiatives.

Highlights from Ms. Guerra’s Presentation:

o Focus on unifying Morton College’s social media presence across platforms to reflect the
college’s mission and brand identity.

o Developed four content pillars for consistent messaging: Academic Opportunity, Career
Pathways, Student Success, and Campus Life.

o Over the past 30 days:

= Facebook views increased by 35%; unique visitors by 45%; and engagement (likes,
shares, comments) by 47%.

= |nstagram reach rose by 24%, with engagement up 44%.
o Future plans include:
=  Highlighting student and faculty stories through video and storytelling.
= Expanding community engagement and outreach via social platforms.
=  Promoting academic programs and career pathways.
= |ncreasing student-focused and Gen-Z-oriented content.
Discussion:
o Trustee Hernandez inquired whether social media could be used to communicate directly with
students during events such as ICE activity or community emergencies.
o Ms. Guerra affirmed that messaging of this nature would be coordinated through the
President’s Office and Board to ensure unified, accurate communication.

o Dr. McLaughlin noted the importance of strategic, vetted communication in sensitive matters.

Trustee Hernandez also commended the Delgado Law Firm for successfully challenging the
Department of Justice to remove fencing around the Broadview facility, expressing appreciation
for their advocacy on behalf of the community.

Dr. McLaughlin concluded his report, noting that social media engagement continues to
strengthen the college’s connection with students and the surrounding community.



7. Consent Agenda

Trustee Martinucci made a motion to approve the consent agenda, which includes agenda
items 7.1 to 7.21.2, as listed below.

Trustee Grazzini seconded the motion.

Ayes: Trustees, Cannata, Collazo, Grazzini, Hernandez, Martinucci, and Ruiz

Nays: None Absent: Montiel and Reitz

Motion Carried

7.1. Approval of the Minutes of the Regular Board meeting held on September 24, 2025.

7.2.  Approval and ratification of accounts payable and payroll for September 2025 in the amount of
$3,001,925.00 and budget transfers in the amount $489,400.00.

7.3.  Approval of the Monthly Budget Report for the fiscal year to date ending in September 2025.
7.4. Approval of the Treasurer’s Report for September 2025.

7.5. Approval of the college calendar for Academic Year 2026-2027, as submitted.

7.6.  Approval of the college calendar for Academic Year 2027-2028, as submitted.

7.7. Approval of the curriculum changes as submitted.

7.8. Approval of the FY26 salary for two additional Classified Excluded as submitted.

7.9. Approval of the differential pay report for faculty in the amount of $33,277.06, as submitted, pending
additional class cancellations and/or additions.

7.10. Approval of the Early Retirement Incentive Plan as submitted.

7.11. Approval of the memorandum of understanding between Morton College and Cook County Teachers
Union, Local 1600, A.F.T. as submitted.

7.12. Approval of the resolution approving and adopting a master educational affiliation agreement between
Morton Community College District 527 and Loyola University Medical Center.

7.13. Approval of the resolution approving and adopting a master educational affiliation agreement between
Morton Community College District 527 and Physical Therapy Providers Inc.

7.14. Approval of the resolution approving and adopting an internship agreement between Morton Community
College District 527 and the Village of River Forest.

7.15. Approval of Paragon to replace 45 indoor wireless access points, for a total cost of $28,572.36.
7.16. Approval of JourneyEd for Adobe licenses, at a total cost of $39,073.13.

7.17. Approval for CDW to replace, add, and upgrade storage to increase data storage capacity, at a total cost of
$32,716.77.

7.18. Approval for Nobletec to replace and upgrade the servers supporting Morton College’s virtualized
hypervisor environment, including installation, at a total cost of $70,294.00.

7.19. Approval of Paragon to replace the current networking core and three edge telecom closet switch stacks
(consisting of three switches each) for a total cost of $158,486.66.

7.20. Approval of the contract between Morton College and Lo Destro Construction Company for the renovation
project in Biology Lab 344C, pending final legal review.

7.21. Approval of Full-Time Employment



7.21.1. Monica Sanchez Torres, Student Success Coach, Union Position, effective October 29, 2025.

7.21.2. Neyda Diaz, Student Success Coach, Union Position, effective October 27, 2025.

8. Closed Session - Canceled

9. - 27. Approval of items 9-27, the first reading of the revised board polices.

Trustee Martinucci made a motion to approve items 9-27: the first reading of the revised board
policies.

Trustee Hernandez seconded the motion.
Ayes: Trustees, Cannata, Collazo, Grazzini, Hernandez, Martinucci, and Ruiz

Nays: None Absent: Montiel and Reitz
Motion Carried

28. Approval of the Separation and Settlement Agreement and Waiver and Release of All Claims
between Brandie Windham and Morton Community College District No. 527.

Trustee Martinucci made a motion to approve the Separation and Settlement Agreement and

Waiver and Release of All Claims between Brandie Windham and Morton Community College
District No. 527.

Trustee Grazzini seconded the motion.
Ayes: Trustees, Cannata, Collazo, Grazzini, Hernandez, Martinucci, and Ruiz

Nays: None Absent: Montiel and Reitz
Motion Carried

29. Adjournment

Trustee Martinucci made a motion to adjourn the Regular Board Meeting at 10:30 a.m.
Trustee Collazo seconded the motion.

Ayes: Trustees, Cannata, Collazo, Grazzini, Hernandez, Martinucci, and Ruiz

Nays: None Absent: Montiel and Reitz
Motion Carried
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